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body in line, and the majority pick the course of advance. 
The Independents have seen that if each wanders in strange 
paths, separately, he will soon get mired in a ditch. 

The convention was called at a critical time. The men 
who responded were representative in every sense. They 


represented the control of the companies with which they 


were connected; they represented all sections of the state, 


and all classes of companies; and, finally, the intelligent 


public spirit of the business communities in which they 
lived. There were possibly more good heads in the con- 
vention hall at Columbus last week than at any telephone 


meeting ever held anywhere—certainly the Ohio record 
was broken 


Walter 


markable 


most re 
While Mr. 


Remick and 


was the 
held. 
Hall, 
others on the Morgan trade, the hall was crowded, and 
Doolittle 


through the lobby, and then visited all the exhibits 


Doolittle discovered that this 


telephone convention ever 


Hauxhurst was reading the testimony of 


men were massed about the doors. Mr. went 


and 





found them absolutely deserted. Every single operating 
man in attendance was actually present in the convention 


hall. 


the time the testimony was read until Mr. Davis closed his 


This broke the record. We saw no one go out from 
address. 

There never was so free a discussion in so large a meet 
ing—so earnest a desire to tell the truth, and to hear it. 
Mr. Hall and Mr..Remick, as 


verbatim, brings out no elements new to those who have 


The testimony of read 


followed TELEPHONY’s reports. There is no need to re- 


peat it in our report of the convention. The addresses of 
President Woods, of the National Association, Mr. Frank 
A. Davis, president of the United States Telephone Com- 
pany, and the interruptions, we present in this issue with 
out the omission of any essential statements. The record 
is there, and one can form his own conclusions. 

Going over the ground personally and carefully with 
representative men, we found that TELEPHoNy’s reports of 
the “Ohio 


essential 


Situation” have been most fortunate in their 


accuracy, completeness and timeliness. During 


the convention we were repeatedly invited—sometimes chal- 
lenged—to express an opinion. We here respond to that 
challenge—with the understanding that it is a statement 


of personal opinion, and that we urge every man to read 
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We 


do this as a duty to those who rely upon us, on the strength 


carefully the report, and base his conclusions upon it. 


of our past record in the discussion of this subject. 

We believe that at the time the Morgan purchases were 
made they were part of a Bell deal. The consummation 
planned was an ultimate merger with the Bell system of 
Ohio, 


leave a vast majority of the Independent companies, and 


the important Independent plants of which would 


the public, to “hold the bag.” Probably poor advice from 
3railey had led Mr. Vail and Mr. 


Davison to believe that public opinion would permit the 


local Bell people and 


legal obstacles to such a merger to be removed. 


What did Mr 


future—and to his past record. 


Davis mean by his address? Look to the 
He absolutely staked his 
reputation on holding the Morgan properties in the Inde- 
pendent ranks—to continue in competition with the Bell 
company—if necessary, to fight it. 

By his success or failure in this great work will be deter- 
mined his future in a double sense—with respect to his 
honor, and with respect to his intelligence. He weighed 
the chances shrewdly, you may be sure, before committing 
himself—and then went so far that he is a morally ruined 
and branded man if he retires unsuccessful. In a business 
sense he will suffer equally. 

He pledged the House of Morgan to this issue; and he is 
its authorized representative. 

Now J. P. Morgan & Co. is a great house 
It buys securities, 


Its success 


is based upon dealings with the public. 
and sells them to the public. It can be, and is, influenced 
by public opinion. If public opinion is back of the local 
companies of Ohio they can absolutely hold these Morgan 
companies in line—and will do it. 

The dangers of division were shown in the excuses for 
permitting the Elson bill to be jobbed through the Ohio 
house of representatives. Mr. Davis and Mr. Beam made 
the division among the Independents an excuse for inac- 
tivity—knowing, as they did, that this division was inspired 
by Bell strategy. This is Davis, or 
Mr. Beam, or anyone connected 
The Ohio Independents who represent the majority have 


been delinquent in their duty to back up and urge on their 


no time to blame Mr. 


with the organization. 


representatives in the state organization. The new organ- 
ization must work for companies who are bound together 
as a unit and prompt to act. Trifling sacrifices by indi- 
viduals will have to be made from time to time to secure 
such unity. If they are made, the organization can work, 
and contribute to the prosperity of all the companies it 
represents. If unity is not secured, look out! Remember 
the story told at the banquet! 

it was Mr. Davis who recalled Aesop’s 
bundle of fagots. He knows that, united, the Independents 
of Ohio can hold the Morgan properties in line—and he 
knows what will happen to him, and to the local companies, 
if the organization is not solid. 

Perfect the organization, make the local companies oper- 
ate at a profit, give the best service, and keep public opin- 
ion active, ready for an expression on the Bell or Morgan 
policies when a word is needed—if this is done the future 
of Ohio as a great Independent telephone state will sur- 
pass its magnificent record of the past. The convention 


showed that all this can be done. 


story of the 
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A Year Book of the Telephone Industry. 

That the Independent telephone industry employs an army of 
men, a host of women, supplies means of communication to 
perhaps a quarter of the Nation’s population, and represents 
about five dollars of investment for every man, woman and 
child in the United States—all this is interesting to the men of 
figures. But the average citizen gets lost in a forest of big 
figures. Often something which appeals materially to the eye, 
er sense of touch, gives a more accurate and true impression. 

TELEPHONY’s Directory of the Telephone Industry is in this 
class. It is a big book, made up of greatly condensed items. 
lt is a monument to the co-operative spirit of Independents. 

Greatly as its publishers have labored in planning, searching, 
and compiling, the book is most interesting because upwards of 
fifteen thousand telephone men have personally filled out cards, 
telling something about the individual members of this great 
industry which they manage. 

Page after page of names of companies, officers and figures 
revealing the investment and subscribers’ lists, all marshalled 
in close order in type, convey to the most casual observer an 
immediate impression that this book is based upon an industry 
already enormously great, and destined to take the very front 
rank among the country’s great businesses. The significance 
of the long list of manufacturers and supply dealers, largely 
or entirely dependent on the operating field for support, should 
not be lost. These represent firms which have grown through 
no artificial nursing, but have come through a struggle along 
with the operating companies, and stand today a demonstra 
tion of the law of the survival of the fittest. The potential 
power of their healthful competition, to always produce some 
thing better, is a matter of keen interest to the operating man 

We say it as men who have spent time, and effort, and 
money based on the conviction—that the operating man owes it 
to his own interests to keep by his side TELEPHONY’s Directory 
of the Telephone Industry, and give each firm which can sup- 
ply his wants, a chance to make the effort. Thus the operating 
field will encourage a continuance of the effort to produce 


something closer to the practical ideal—best equipment. 





Practical Conferences an Influence for Progress. 

In Michigan the Managers’ Association has become a great 
influence for the improvement of telephone conditions. 
girls started the movement along right lines. It 
some of the operators had been invited to be present at one 
of the meetings, chiefly to enjoy the dinner and join in the 


Two 


seems that 


dancing, along with the managers’ wives who were there. 
But when these things were a bit quiet in the convention one 
of the girls arose and said, “I would like to know why it is 
that when I try to ring so-and-so,” etc.; and then the trouble 
began. 

They have been threshing out and straightening out difficul- 
ties at Michigan Managers’ meetings ever since. 

At the Chicago Convention for two years there have been 
beneficial discussions of practical topics. Last week the Ohio 
managers got together, with Mr. Ainsworth leading the talk 
—and he is certainly a live leader—and every man there re 
ceived ideas which he can use to increase the net returns of 
his exchange. Now Kansas is getting a practical conference 
lined up for its coming convention, and we predict that it 
will be the big feature of the meeting. 























The Ohio Convention 


What is considered the most important meeting of the Ohio 
Independent Telephone Association which has ever been held, 
took place at the Hartman hotel, Columbus, Ohio, Thursday 
and Friday of last The large, 
during the entire two days’ deliberation, interest was shown 
on all sides. A 


week. attendance was and 


number of very important questions were 
discussed, among which was the attitude of the Morgan com 
Ohio 


the Elson bill now pending in the Ohio senate, and change 


panies in relative to the Independents, the status of 
in the organization of the association. 

Because of the many rumors which have been afloat in the 
Buckeye state for the past five months and because of the 
bitter fight being waged for the Elson bill, telephone ‘managers, 
directors, and stockholders from dozens of Independent com- 
panies in the state attended, waiting to see the developments 
and to find relief from the unsettled condition of affairs. 

While 


rooms, it 


satisfied on leaving the convention 
that 
convened. 


many were not 


was evident their fears were not as great as 


when the convention Some apparently were satis 


fied with the long statement made by Frank A. Davis, presi- 
dent of the United States Telephone Company, and the Home 


Telephone Company of Dayton, direct representative of the 


Morgan interests in Ohio. Mr. Davis said that he was will 


tance rates had been substantially reduced; this was followed 
by the bold statement by the opposition, and the inference was 
accepted by the Independents that long distance rate cutting 
meant a telephone war with but one object in view, and that 
was to eliminate the United States Telephone Company from 
the long-distance service, and give to the opposition complete 
control over this important factor of the telephone business, 
thus bringing about a situation in which the local companies 
would be at the mercy of the opposition and finally be forced 
to quit the business, or become subsidiary companies. There- 
upon a meeting was called by the State Association, represen- 


tatives of many companies gave the matter a thorough investi- 


gation and a committee was appointed to confer with the 
United States Telephone Company, with reference to leasing 
their property. Negotiations were carried on for several 


weeks with every prospect favorable to carrying out the plan 
which would place the United States Telephone Company 
under control of the various Independent companies over the 
state. As you well know, the committee appointed found it 
impossible to accept the final proposition offered by the United 
States Telephone Company and, thereupon, the matter was 
dropped. <A short time after the sale of the United States 
Telephone property with other important telephone exchanges 




















Ohio Telephone Men Who Attended the Practical Conference on the Second Day of the Convention. 


ing and anxious to co-operate with the other Independents of 
the state in building up a strong organization to fight the 
sell. 
President Frank L. Beam, of Mt. Vernon, called the con- 
10:30, March 


Welcoming addresses were made by 


vention to order about 17, with probably 150 
delegates in attendance. 
Hon. George S. Marshall, mayor of Columbus, and William 
G. Benham, president of the Columbus Chamber of Commerce. 
Both gentlemen told of the wonderful progress made by the 
Independents and attributed considerable of the credit for 
such progress to the men present. 


| Lon. 


sponse to the 


Harry M. Daugherty, of Columbus, delivered the re 


welcoming addresses, which was interspersed 
with humorous stories in his usual happy vein. 
President Frank L. 


listened to with interest. 


3eam read his annual report which was 
In this report he said: 
“T cannot help feeling that if the proper course is here 
pursued we will all realize more than before that we have a 
common interest, that we are putting up a fight in which all 
nust defend for one, and one must defend for all. 

“Tt seems proper that a brief review be taken of the Inde 
telephone affairs in the state of Ohio 


Soon after our convention a year ago Independent 


vendent during the 
past year. 


people were surprised, even alarmed, to note that long dis- 


took place to interests whose identity was not disclosed at that 
time. This brought about an unsettled situation that up to 
the present time has not been fully clarified. 

“Tt is a well known fact that ever since the Everett, Moore 
trouble a few years ago, the United States Telephone Com 
pany, which has been, and is, a most important factor economi- 
cally and otherwise to the various local companies, has been 
looked upon with some distrust and fear as to its future own 
ership and success. 

“Later this property, together with other important exchange 
properties, was acquired by the J. P. Morgan Company. Con 
and the When 
great financial firm through its representatives and attorney 


make the statement that the properties which they have ac 


fidence is reassured situation clarified. this 


quired are and will remain Independent in every sense of 


the word; and be managed independently, in good faith; 
that further investments will be made for extensions and im 
provements, and that they desire to work with and have 


the co-operation of the Independent telephone men in Ohio 

with this assurance on the part of the J. P. Morgan Company 
the feeling of distrust on the part of the local Independent 
companies, investors and the public, is rapidly disappearing 
and the confidence that has been shaken so continuously for 


the past six years, and more particularly for the past few 
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months, is changing into a feeling of assured security for 
the future. 

“IT am positive in my that 
telephone man within the hearing of my voice will return 
home from this convention with more confidence for the 
the future success of the telephone business than he has ever 
had before. As I view it today it is more important to the 


success of the Independent companies to stand together and 


own mind every Independent 


to co-operate with one another at this time than it has been 
at any other period of our progress. 

In conclusion I want to tell you briefly why I believe we 
should all remain Independent—why the telephone business 
is not a natural monopoly—and why we should not be ham 
pered by restrictive legislation at this time. 

“ast. The fact that the Independent 
mained together practically as a unit since the organization 


companies have re 
of this association and we have seen a comprehensive Inde- 
pendent telephone system built up, offering a service far su 
perior in quantity and quality to that built up by the opposi 
tion with an organization of over 30 years’ experience, and 
operated from one executive office,—this fact in itself shows 
our strength better than can be brought out by further argu- 
ment. 

“Let us not forget that the Independents are stronger num 
erically, financially, in equipment and in every other way than 
the opposition, so if it becomes necessary, or expedient, for 
the Independents and the opposition to get together the In- 
dependent companies will be in a position to dictate the terms 
and not be dictated to, provided we are standing together as a 
unit when that time comes. 

“2nd. I have granted, for the sake of argument only, that 
it may be expedient for the Independent and opposition to 
get together. Personally I am now and always have been 
firmly convinced that the telephone business is not a natural 
The basis of 
business as wel! as the leigslative enactments and decisions 


monopoly. whole doctrine of the economic 
of courts for a hundred years or more have always held that 
a monopoly is illegal, in restraint of trade and will not even 
be recognized by the courts. 

“The sentiment and 
the public at large. I ask this question, what is there in the 
telephone business that makes it an exception to this most 
fundamental law of business, the stimulant of best service at 


I receive the answer, because it is a public 


same feeling exists in the minds of 


a minimum cost? 
or quasi-public utility. This answer to me is entirely unsat- 
isfactory. 

“3rd. 
companies should not be hampered by legislation at this time, 
but should be allowed to work out their own salvation, and 
when that is done if the public are not getting a square deal 
in the way of service and rates, then a telephone commission 
to regulate rates, etc., would be advisable. 

“At the present the public are satisfied with both rates and 
service. It is the opposition which is responsible for stirring 
up this legislation; from the standpoint of their own financial 
interest and gain they have sought to take advantage of this 
unsettled period to throw the Inudependent companies into 
confusion, dissension and strife. The tactics now being used 
are simply a continuance of the unscrupulous and unfair deal- 
ings with which we have been familiar for fifteen years. 

“To meet all this we must present an undivided front to 
our opponent, and in order to find, if possible, the common 
ground upon which we can all stand together, let us have a 
full and free expression from each one today. The important 
thing we need is confidence, not only in the owners of the 
important centers, but in each 


I further am of the firm opinion that the Independent 


long-distance lines and the 
other. 

“IT hope no one will hesitate to express his own views and 
that we may, having reached a common basis of aim and 


policy, go home with greater confidence than ever before in 
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the success of Independent telephony in this state of Ohio.” 

The report of Treasurer Ralph Reamer, of Columbus, 
showed the association to be in good financial condition. No 
report of the secretary was made as his report was combined 
with that of the treasurer. 

President Frank L. Beam appointed Washington Hyde, 
Warren, chairman; A. J. Hess, Sidney; A. A. Whitney, Mt. 
W. R. Fee, Portsmouth, and A. J. Curran, Elyria, 
a committee on credentials. 

The committee to audit the report of the treasurer included 


Gilead ; 


Messrs. Carter, Duncan and Graham. The committee consist- 
ing of Judge Lewis Brucker, Mansfield; H. P. Folsom, Circle 
ville; D. J. Cable, Lima; H. C. Devine, Mt. Vernon, and W. 
F. Laubach, Akron, meeting of the 
committee several months previous to report on changes in 
the constitution and by-laws submitted a report. The 
was presented by Judge Brucker. It provided for 
of the method of organization to a board of directors to con- 


named at a executive 
report 
a change 
sist of 17 members. The board of directors is to have full 
and complete charge of the affairs of the association during 
the time that the association is not in convention. The board 
of directors is given the power to elect the president, vice 
president, secretary and treasurer and to name a committee of 
five to act as an executive committee. The report did not 
change the method of electing the vice-presidents by the dis- 
trict 
sition to the proposed changes developed, the report of the 


conventions. After some discussion, in which no oppo 
committee was adopted. 

Judge Brucker moved that the convention at once proceed 
to the election of the board of 17 directors, which was agreed 
to, and President Beam named D. J. Cable, H. L. 
H. P. Folsom, Lewis Brucker and C. Y. McVey as a commit 
tee to nominate the members of the directorate. 


3eatty, 


added 
by delegates present until there were 22 nominations for the 
that voting should be by ballot, 
who had an interest in an 


The committee reported 17 names, but others were 


17 places. It was. decided 


and that every one present Inde 
pendent telephone company in Ohio should be allowed to vote. 
It was ruled that every one voting should write his name, 
address and connection with a telephone company on the back 
of the ballot, and if that was not done the ballot was not to 
be counted. The election resulted in the following being made 
directors for the coming year: S. E. Ward, Mansfield; D. J 
Cable, Lima; H. P. Folsom, Circleville; C. Y. McVey, Cleve 
land; J. H. Ainsworth, Dayton; G. R. Johnston. Columbus ; 
C. P. Thorp, Wellington; W. R. Fee, Portsmouth; W. R 
Laubach, Akron; W. D. Rush, Greenville; F. L. Beam, Mt 
Vernon; C. L. Jones, Athens; H. W. Millersburg ; 
Washington Hyde, Warren; Stacy B. Rankin, South Charles 
ton; A. A. Whitney, Mt. Gilead; H. L. Beatty, Ravenna. At 
directors held at a later date, 


Carey, 


a meeting of the board of 


S. E. Ward, of Mansfield, was elected chairman and G. R. 
Johnston, of Columbus, secretary. A meeting of the full 


board was set for the Chittenden Hotel, Columbus, Wednes- 
day, March 23, when it was planned to effect an organiza 
tion. 

A late dispatch from Columbus that the board of 
directors organized at this meeting by electing Frank L. Beam 
president of the Association, H. P. Folsom of Circleville, 
secretary, and Ralph Reamer, treasurer. The executive com- 
mittee consists of Messrs. Ward, Rush, Folsom, McVey and 
Cable. Mr. Ward was made chairman of the committee. 

A committee consisting of S. E. Ward, H. P. Folsom, C. 
Y. McVey, Washington Hyde and C. P. Thorp was named 
to confer with Frank A. Davis, president of the United States 
Telephone Company on the question of rates to be charged 
by that company. President Davis announced that the ques- 
tion of rates had been left in his hand and he asked for the 
appointment of the committee. 

Judge Brucker started the ball rolling on the question of 


states 
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the Elson bill by introducing a resolution, placing the conven- 
tion on record as squarely opposed to the measure which had 
passed the Ohio house of- representatives and which was 
pending in the senate. The resolution was adopted as offered. 
It appeared in TELEPHONY last week. 

Another resolution offered by Judge Brucker elicited con- 
siderable discussion. As first offered, the resolution declared 
it to be the sense of the convention that rates should be regu- 
lated by a committee under the state government. It was 
explained that this resolution was desired to prevent the Bell 
company from doing away with competition of Independents 
by giving free service or by cutting rates or in other forms 
which that concern frequently uses. Judge Brucker said he 
was in favor of a commission which would not permit the 
Bell to give free service. F. A. Davis wanted the convention 
to go slow on the rate making resolution and said that he 
believed the object could be obtained by having an anti-dis 
criminatory law enacted. 

Others who opposed the resolution in the form in which it 
was offered were D. Stratton, of Winona; Washington Hyde, 
of Warren; H. P. Folsom, of Circleville; H. S. Grimes, of 
Portsmouth, and others. After 
following resolution was adopted: 

“Resolved that this association is in favor of such legtsla- 
tion as will secure uniformity of service and rates under like 
conditions and will secure protection from 
criminatory cutting of rates for the purpose of destroying com- 
petition, such as free service.” 

After the 
journment for luncheon, the convention convened to take up 
the attitude of J. P. Morgan & Co. in Ohio Independent tele 
phone affairs. 

Mr. S. E. Ward, of Mansfield, expressed himself as anxious 
to have all the facts available placed before the delegates to 
the convention in order that they might form conclusions for 
themselves upon a basis of full information. He accordingly 
introduced Attorney Hauxhurst, of Cleveland, who read ab 
stracts from the testimony taken in New York by the com- 


considerable discussion the 


unjust and dis- 


resolutions were cleared away, and after an ad- 


mission named by Cleveland courts to probe the sale of the 
United States Telephone to Jj. P. & Co. 
Attorney Hauxhurst was asked not to draw any conclusions, 
He spent considerable time, how 


Property Morgan 
but to read the testimony. 
ever, in explaining and drawing conclusions and a member 
rose to a point of order. President Beam asked him to con 
fine himself to the reading of the testimony. 

The testimony of E. J. Hall, of the A. T. & T. Co., and Mr 
Rennick, of R. L. Day & Co., showed the various steps re- 
sulting finally in the sale of the United States Telephone 
Property to the Morgan company. The testimony was listened 
to with keen interest. 

After the reading of the testimony, Frank H. Woods, presi- 
dent of the National Independent Telephone Association, a 
resident of Lincoln, Nebraska, spoke at length, and was fol- 
lowed by Frank A. Davis. Their addresses are given, from a 
stenographic report, in other pages. 

The Banquet. 

In the evening it was apparent that the delegates had given 
themselves up to enjoyment of the occasion, and there was 
no evidence in the manner of any present that the day had 
been one of serious deliberation, and even, at times, of sharp 
conflicts of opinion. 

Mr. C. P. Thorp was toastmaster in the absence of Mr. 
Otis, of Cleveland, who had been expected to enliven the 
meeting as its presiding genius, but was kept away by a busi- 
ness engagement in the South. Mr. Thorp, appropriately to 


the day and the mood of the guests, introduced Mr. Daniel 
J. Ryan, whose lively Irish wit delighted every one present. 
Harry C. Devin, of Mt. Vernon, one of the early builders 
of Independent telephone systems in the state of Ohio, who 
has been on the job ever since, spoke of “Shooting Trouble.” 
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When Mr. Devin goes out shooting trouble, he apparently is 
always successful in getting it, but he does not keep it for 
himself. He humorously alluded to his numerous gray hairs 
which he had gotten in the telephone business, but if he ever 
worries about telephone troubles it didn’t prevent him from 
banishing care from the minds of others at the banquet. 

The delegates learned with deep regret that Judge Lewis 
Brucker, of Mansfield, who was on the program, was unable 
to be present during the evening, owing to the illness of his 
wife. 

Albert Reese Davis spoke on the subject “What I Don’t 
Know about the Telephone Business,” but by the time he had 
finished his story, which by this time has probably been re- 
peated all over the state of Ohio and beyond its borders, and 
so need not be told here, people had sized up Mr. Davis as 
one with a pretty shrewd idea of what is going on. 

The Practical Conference. 

The second day’s session was given over to a conference 
of practical men on practical subjects, which was very en- 
thusiastic and helpful, under the leadership of Mr. John H. 
Ainsworth, of Dayton. He demonstrated clearly the value of 
these meetings and every man present probably felt that he 
was amply repaid by this session alone for the time and the 
expense of attending the convention. At such a meeting as 
this one learns not only what his neighbor is doing, but by 
the interchange of questions and answers gets down to rea- 
sons behind the different methods, and speedily learns whether 
what is considered the best method in one locality is adaptable 
to local conditions in his own section. Many ideas for saving 
money and improving service were advanced, and it was ap- 
parent that the subject of operating with true economy is a 
prominent one in the minds of the Ohio operating men. 

Abstracts of some of the discussions at this meeting will 
be presented in next week’s TELEPHONY. 


An English Telephone Joke. 
In England the usual telephone salutation is “Are you 
there?” instead of “Hello.” With that explanation the 
following “telephone talk” printed by the “London Tat- 





tler’ may be more fully appreciated: 
“Are you there, please?” 


“Watt,” 
“What is your name, please?” 


“Watt’s my name.” 
“Yes, what is your name?” 
“I say my name is Watt.” 


“Oh, well, ’m coming to see you.” , 
“All right. Are you Jones?” 


“No, I’m Knott.” 
“Who are you, then, please?’ 
“’m Knott.” 
“Will you tell me your name, please?” 
“Will Knott.” 
“Why won’t you?” 


“T say my name is William Knott.” 

“O, I beg your pardon.” 

“Then you will be in if I come round, Watt?” 

“Certainly, Knott.” 

Then they were cut off by the exchange, and Knott 
wanted to know if Watt would be in or not.—Home Magazine, 





Victim of a Cold Storage Telephone. 

Under this heading the New York Sun publishes the 
following: 

“The proprietor of a small all night lunch wagon in 
Fourteenth street, Hoboken, has a pay telephone which 
for lack of space he has to keep in his ice-box. A Sun man 
who used the frost-bitten ’phone early yesterday morning 
got chilblains in his left ear while talking to ‘2200 Beek- 


’ 99 


man. , 
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President Woods, of the National Association, opened 
his informal address with the statement that he believed 
things were going to work out all right in Ohio, because 
he saw that a lot of genuine Independent men were going 
to see to it that they should work out right. He then 
took up at once a consideration of present conditions 
in Ohio. Following is a substantially complete abstract 
of his address, as set down by the stenographer: 

Bell Monopolistic Ambitions Thwarted in Ohio. 

The Bell telephone company believes that the telephone 
business is a natural monopoly, and that it is, so to speak, 
divinely appointed to administer it. Ever since the patent 
rights expired, it has never gotten over trying to get its 
monopoly back. You know what success it has had. And 
you know what a victory you gentlemen in Ohio and 
Indiana have won in the Independent telephone field. When 
I first began going to conventions I met Mr. Hoge and 
Mr. Beam and Mr. McVey, and the other good telephone 
men of this state. Those conventions looked to Ohio as 
the leading Independent telephone state, and I believe that 
% is going to continue to be the leading Independeht tele- 
phon state of the United States. (Applause.) 

The Bell people did not have much success in restoring 













































their monopoly. A couple of years ago Mr. Vail came into 
office. He was ambitious. He wanted to be the head of 
a great corporation that dealt with all the people of 
the United States, and he set about it to restore to the 
Bell people the prestige which they had lost; particularly 
the prestige they had lost in Ohio and Indiana. You 
all know how The Central Union Telephone Company, 
the Bell subsidiary, sunk something like $20,000,000 in 
Ohio, and has been sustained and nursed along by the 
parent company for years. That condition could not 
continue. Something had to be done 

The Independents were struggling along in a loose kind 
of a way, with no backbone to their system, and he did 
not think very much of them, until one day a new star 
loomed up in the east—The Continental Telephone & 
Telegraph Company. It proposed to build a long distance 
plant to put into the Independent telephone system the 
backbone that it needed to make it a strong, compact, 
cohesive system. It took over lines in West Virginia and 
Pennsylvania and organized long distance companies, with 
contracts with Ohio companies, and was starting on its 
march westward. 

Morgan Purchases Intended to Block Continental. 

Mr. Vail saw that some obstacle had to be placed in its 
way. What did he do? : 

A quotation from the Columbus, Ohio, Siate Journal says: 
“The Morgan purchase was made to prevent the proper- 
ties acquired from going to the Continental.” 

The Bell people purchased those properties through Day 
& Company. They furnished the money; it was their 
purchase. The other fellows were their agents and held 
the property in trust for them. After they had bought 
them they found out that under the laws of the State of 
Ohio, and under the laws of the United States, they 
could not hold them, and they had to sell them. 

You have heard the testimony of how the holders cast 
about for a purchaser, and finally the best they could do 
was to sell them to a director of the Bell system, Mr. 
Davison of the house of Morgan. Now, Mr. Davison or 





Mr. Morgan comes here and says that he has no agree- 
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Frank H. Woods on the Morgan Deal 


Address of President Frank H. Woods of the National Association at the Ohio Convention—A Comprehensive 
Review of the Transactions Which Led to the Ownership of Independent Telephone Properties by the 
House of Morgan—Relationship of Morgan to A. T. & T. Company—Exposure of Senator W. 

Murray Crane—Welcome to Morgan Interests if They Will be Truly Independent 





ment with the Bell Telephone Company, and that those 
properties are going to be operated as Independent prop- 
erties. Here Mr. Welty interrupted: “Do you believe it?” 
Mr. Woods: “Do I believe it? Do you believe it?” Mr. 
Welty: “No.” Mr. Woods went on: , 

Now, gentlemen, if one director of the Bell Telephone 
Company could operate these properties in competition 
with that company, is there any reason why another direc- 
tor of the same company could not do the same thing? 
Suppose instead of Mr. Davison being the director who is 
operating these properties in competition with you gen- 
tlemen out here, that director was Theodore N. Vail. 
He is also director of the Bell company, and is also the 
president. But their policy is determined by the other direc- 
tors. Mr. Vail would come out here to you gentlemen and say, 
“Why, gentlemen, I bought those properties for myself. 
[t is true I am a director of the Bell company, but I am 
going to operate. them in competition with the American 
Telephone & Telegraph Co. In other words, I am going 
to compete with myself.” You would not have been very 
much impressed with his statement. I will be frank to 
say in answer to the gentleman’s question that I may 
be wrong, but I am not very much impressed with the 
statement of J. P. Morgan that he is going to continue to 
operate these properties as Independent properties He 
does not say that he is in favor of competition in the 
telephone business. In fact he is opposed to it and says 
so. As Mr. Davison told Mr. Ward personally that he did 
not favor competition in the telephone business 

Mr. Ward: “Pardon me a minute. I want to correct that 
statement. Mr. Davison did say to me that the house 
of Morgan does not look for a fight, never has looked for 
a fight, but at the same time, it never has run away from 
a fight, and would not now run away from a fight; that it 
did not know what the solution of the future of the tele- 
phone business was, but it was its policy and its hope to 
put the telephone business on a constructive basis.” 

Mr. Woods: I am glad to be corrected. I do not want 
to make any misstatement. 


Mr. Welty: “That is not a misstatement at all, sir.” 
(Laughter. ) , 
Mr. Woods: After this thing was brought about, the 


attorney general of Ohio saw fit to look into it, and wrote 
to Mr. Vail, and asked him about the transaction. Mr. 
Vail came out very franly in his letter. He said: “We 
bought these properties out in Ohio, and we _ wanted 
to merge them. We do not believe in competition in the 
telephone business. We do not believe it is good for the 
people, but under your laws we could not merge. Under the 
laws of Ohio we had to pass them on to somebody else, 
and we did so, and, of course, we have not any strings on 
them,” and he said: “I hope, gentlemen, that the policy 
of your laws will soon be changed so as to make pos- 
sible the merging of competing telephone properties.” 
If the Elson Bill Passes, What Next? 

What has he done? Only a short time after that letter 
was written the legislature met here in Ohio, and the 
Elson bill was introduced. If that bill should become a 
law, what do you suppose would become of those proper- 
ties here in the state of Ohio? Do you suppose that 
Director Vail would have enough influence with Director 
Davison of the house of Morgan to induce him for a good 
price to sell those properties back? All Mr. Vail had to 
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do to sell them to Mr. Morgan was to say: “I have some 
properties for sale’—of course this was done through Day & 
Co. And to accommodate Mr. Vail, without any investigation 
—the evidence as it was read there shows that he did not 
get a description and list of the properties until two days after 
he had completed the purchase. 

Morgan took these properties and paid seven millions of 
dollars, and all that Morgan knew about it, according to 
the testimony was, that Mr. Davison had come out and 
said: “Shall I buy those properties?” Mr. Morgan was 
in his cab, just going to lunch, and he said: “I am in a 
hurry to go to lunch, but if you think it is all right, go 
ahead.’ Now, Mr. Morgan is a big man and $7,000,000 
is not very much to him, but I do not believe he invests 
his money in that way where he is making real, perma- 
nent investments, and I do not believe there is a man 
here in this house who thinks so. 

Now. I think that Mr. Morgan will hold those properties 
just as long as the law compels him to. In the annual 
report of The American Telephone & Telegraph Co., which 
was filed in New York last week Mr. Vail made substan- 
tially this statement: “During the year past, we have ac- 
quired a number of Independent telephone properties. We 
have acquired or absorbed a number of Independent prop- 
erties, and we have done it wherever the law would al- 
low us, and we could buy them right, and we are going to 
continue to absorb Independent telephone properties 
where we can buy them right, and do away with this wrong 
competition.” 

Why Day & Co. Split Up the Properties. 

What The American Telephone & Telegraph Company 
proposes to do is this—and it has started out on this 
plan viz:—to buy all of the Independent telephone plants in the 





large commercial centers. 

It has made some little progress. You know that it bought 
Richmond, Virginia; Baltimore, Maryland; Charleston and 
Huntington, West Virginia. It is amusing the way that Charles- 
ton property was bought. When Morgan called them up Day & 
Co. also had the West Virginia properties. They did not sell 
those to Morgan, but the very same day some senator 
from New Jersey also called them up and said: “Have 
you any Independent properties for sale?” Remick, of 
Day & Co. said: “Yes.” “What are they? Send over the 
papers,” and the same afternoon the senator from New 
Jersey bought them Now, what became of the West 
Virginia properties? They have no anti-trust laws in 
West Virginia, the same as they have in Ohio, and today 
the West Virginia properties slumber in the bosom of the 
Southern Bell Telephone Company. And if it were not 
for that law here in the state of Ohio those great big, 
magnificent properties that C. Y. McVey and Mr. Johnston, 
and Mr. Ainsworth operate would be in the same place. 

It is strange that the people of a community will stand 
by and see the law violated the way it is being violated 
by The American Telephone & Telegraph Company all 
over the United States. 

It went out to Wisconsin and bought the Madison prop- 
erty. Madison is the capital of that state. In Iowa it 
took Des Moines, and it is pursuing the policy of getting 
the big commercial centers just as fast as it can. 


City Terminals Necessary for Toll Competition. 

I do not know whether you are in favor of competition in 
all of these various small towns or not, but I know this, that 
this convention is in favor of competition among the toll 
line companies. You have all said so, and you all believe 
so, and always will believe so. 

You must remember that it is absolutely impossible to 
support any toll line system unless you have completing ter- 
minals in commercial centers. Nobody can come here in the 
state of Ohio and build up a toll line system unless he has 


TELEPHONY 


381 


terminals in Toledo, Columbus, Cleveland and a number of 
the principal business centers. 

What is going to happen if the Bell people are allowed 
to carry out the course they have mapped out? They are going 
right ahead and are going to wipe out all of those big termi- 
nals. Then your toll lines will go with them, and where will 
these smaller Independent companies be? You will have to 
take on the Bell toll lines, and you will have to take them on 
on such terms as you can get, and you will be mere vassals of 
the Bell Telephone Company. Then it would not take 
you a very long time to convince the people that they had 
a mighty good thing when they had competition. 

How will the Bell telephone company treat you? How 
did it treat its own stockholders right here in the state of 
Ohio? In the Central Union Telephone Company, the Bell cem- 
pany? That stock has been a drug on the market for years at 
from fifteen to twenty dollars a share. They are advertising 
through this sheet(Clifford Arrick’s alleged market letter) 
Central Union stock. It is quoted in this list at about twenty- 
five. They have not paid a dividend on that stock 
for about fifteen years. The men who bought that stock 
paid a hundred dollars a share for it, yet today this Amer- 
ican Telephone & Telegraph Company which has used this 
system as a feeder, after taking the one hundred dollars 
and letting them wait for fifteen years for dividends, has 
its agents picking it up at twenty or twenty-five dollars 
a share. That is how much they care for the people of 
the state of Ohio, and that is how much they will care 
for you if they ever get you in a position where you have 
no competing company to protect you. 

Defeat the Elson Bill. 

See to it that the Elson bill is defeated. Mr. Vail wants 
to change the public policy in some of these states, to wipe 
out competition. If you want competition in toll line business 
in the state of Ohio you must see to it that that Elson bill 
is defeated and that your laws on the statute books in the 
state of Ohio are enforced. You want to go farther: You 
want to see to it that the Sherman Anti-trust Law is enforced. 

The Sherman Law provides that where any act is done 
in the way of combining these companies, or act in re- 
straint of trade, or to wipe out competition, that it is 
void, and there is a penalty of five thousand dollars fine 
and one year in jail for any violation. 


Any Independent telephone company that ever sends 
a message over a state line is subject to the provisions 
of that law. The courts hold that if you _ originate 


a message or receive a message on your own little local 
lines, and connect up through your switchboard with a 
toll line company so that it can go out of the state, that 
then you are engaged in Interstate Commerce, and you 
are subject to the provisions of that Act. So that any 
consolidation of telephone companies in the state of 
Ohio, almost any consolidation, is contrary to the provis- 
ions of the Sherman Law, because there is hardly any 
little company in the state of Ohio that does not at some 
time either receive or transmit a message that goes over state 
lines. The United States company has lines reaching out 
across several state lines. 
Telegraph Merger a Violation of Law. 

What did The American Telephone & Telegraph Com- 
pany do? Right in the face of the Sherman Act, and con- 
trary to its provisions, it bought the Western Union Tele- 
graph Company. That company was competing with them 
all over the United States. You must not forget that the 
American Telephone and Telegraph Company is in the 
telegraph business, and I understand that a large part 
of its revenue comes from its income from leased lines. 
The Western Union was its only competitor in that busi- 
ness. The Postal Telegraph Company did not get into 
the leased wire business to any great extent. At one 
swoop they just simply wiped out all of that competition. 
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They followed it up by wiping out competition of the Inde- 
dependent telephone companies in the way I have recited to 


you, in many different states. Now, what is the result 
going to be? What is the matter with the newspapers 


of the United States that they do not wake up and. de- 


mand the enforcement of the law? Don’t they realize 
that when their contracts with the Western Union and 
American Telephone and Telegraph Company run out, 


whereby they get their leased wire service all over the 
country, that they are going to be up against the Monop- 
oly, and prices are going to be raised? 
Postal Company No Competitor. 
The only competitor that is left to the American Tele- 
phone and Telegraph merger today is the Independent telephone 
companies. Don’t get it into your head that the Postal Tele- 


graph Company is a competitor. There is no competition on 


rates or anything else. They agree thoroughly with the Amer- 


ican Telephone and Telegraph Company, and they are 
part of the interests down there in New York, and they 
are going to remain a part of the interests. The Inde- 
pendent telephone interests have got to fight out their 


own salvation. They have got to arouse the Government 

to the enforcement of the law against this grossest vio- 

lation that has ever been committed. 

Senator Crane Held Responsible for Influencing Elson Bill. 
Attorney General Wickersham has recently said: “The 


rule of the trusts must end.” [| was much interested in the 
report made in the United States Senate just a day or two 
the Committee on Interstate Commerce. The 
signed by Senators Elkins, Cummins, Aldrich, 
Crane and Now, this Crane is W. Murray Crane, 
the same man who sits on the executive committee of the 
the 


ago by 

report 1s 
Nixon. 
Telephone Trust; the same man who was present, as 
testimony there shows, when these deals were made down 
New York, acting with Mr. Vail and one or 


Now, when they made the report on Interstate 


there in 
two others. 
Commerce they put in rather an interesting provision con- 
cerning the sections relating to the purchase of competing 
lines. 

Senator Crane says that the Sherman Act affords ample 
authority to reach and prevent telephone mergers. Right 


saying that, as a member of the 


the 


time he was 
Executive Committee of 


sponsible for sending to this legislature the most notorious 


at the 


Telephone Trust he is re- 


lobby, I am informed, that has infested its halls for years. 
What are they trying to do? They are trying to repeal the 
anti-trust laws of the state of Ohio. He says they did not 
enact further laws in Congress because the Trust law 


covers the question. Yet right out here in Ohio you have 


that very same man behind that lobby trying to enforce 
the repeal of your anti-trust provisions here, to permit 
the violation of this Act. Why is it, gentlemen, that Mr 
Vail does not fear prosecution under the Sherman Act? 
Is it because Senator W .Murray Crane sits down there 
in Washington and is on that committee? 

Only last week I read in the papers that this same 
W. Murray Crane was called in conference with President 
Taft and Attorney Generali Wickersham and one or two 
others, relating to Trust prosecutions. He is a nice man 


to be called into that kind of a gathering, himself a mem- 
ber of the committee of the worst trust that 
ever infested this country; himself a member of the com- 
mittee of the trust that in the purchase of the Western 
Union Telegraph Company has committed the most fla- 
grant violation of the act that has been committed since it 


executive 


was passed. 
Now, I say it is time for the people of the United States 
to rise up and demand the enforcement of their laws. 
The “Rulers of the Wires.” 
| was much interested in an article in the World’s Work, 
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referred to in TELEPHONY, and entitled “The Rulers of the 
Wires,” written by Mr. C. M. Keyes. I was in New York yes- 
terday, and I took pains to inquire about Mr. Keys. He is the 
financial editor of the World’s Work, and is said to be one of 
the best posted men in financial matters among the newspaper 
men in the city of New York. If you have not read this you 
should do so, for he sizes up this entire situation very correctly. 


[ am not going to take time to read it to you. He says 
that Mr. Morgan controls the policies of the American 
Telephone and Telegraph Company. He says that the 
inter-relation of the group of companies that control 


nearly all the wire business of the country is quite clear 
Then he says this: “How far this wire merger will go de- 
First is the the 
Morgan and his 
Mackay.” 


pends on three things: attitude of govern- 


ment; second, the attitude of successors, 
and third, the personal ambitions of Mr There 
is nothing in the Mackay deal. with 
them. Mr. Vail the both 
companies put into effect the fifty-word night message, that the 
Postal Telegraph Company the 
rights that the Western was 
They have a perfect understanding. 


Mackay is tied up 


announced other day when 


would be accorded all 
Union Telegraph Company 
They don’t disagree 
as to tates or anything else. So Mackay is out of the 
road and we can not look to him for any help. 

This writer speaks of “The attitude of the Government.” 
li the the American 


Telephone 


Government is going to permit it, 


and Telegraph Company is going to absorb 


these big companies and is going to wipe out competition, 


and make all the companies that are left mere vassals. 


There is one other force that can prevent it, and that 
is the Independent telephone companies themselves. If 
they will get together, and stick together and stand _ to 
gether, they can prevent it. We have adopted form of 


organization by which every one who comes into the new asso- 


ciation that we are about to organize contracts to remain for 
a period of years a part of the Independent system. We have 
that contract carefully prepared, and it will stand the test of 


the courts. 
Now, if Mr. 

telephone business in 

up the system, all right, let him do it 


Morgan wants to get into the Independent 


Ohio in good faith, to help build 
Let these 


Let him sign a contract agreeding to help build 


him 


$121 


‘ontracts. 


up this vast Independent system and remain with it for 
a period of years. If he will do that I will not question 
him. 

But can he do it? Can he do it while he occupies the posi 
tion that he does toward the American Telephone and Tele 
graph Company? He sold $150,000,000 of their bonds. What 
kind of an obligation does that impose upon him? What 
kind of an obligation did it impose upon N. W. Harris 


& Company when they sold the Michigan bonds, and whet 
the Michigan Company failed? The moral obligation was 
so strong that they went out and bought up every bond. Now, 
they tell me Mr. Morgan is a highly honorable man, and 

He must feel obligated to protect 
Morgan is in a 


I do not say he is not. 
securities. Mr. 
On the one hand he has this obligation to the 
\merican Telephone and Telegraph Company to protect 
these investors, and on the other hand he has this obli 
gation to help up build up an Independent telephone sys 
tem. He cannot carry both on at the same time. They are 
inconsistent. 


those very inconsistent 


position. 


If he wants to come out here and in good 
faith and tell these gentlemen in Ohio who represent hin 
to go ahead with the Independent movement, the firs 
thing he ought to do is to have his man resign as a mem 
ber of the board of directors of the telephone trust. Jus: 
last week the House Committee on Railroads unanimously 
Democrats, adopted an amendment to th 
Railroad Bill providing that no director could be a member of 
That is what the 


Republicans and 


hoards of competing corporations. Congres 
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of the United States thinks about it, and Mr. Morgan has poor 
advisers, and puts the gentlemen he asks to represent 
him in a very unenviable position when he attempts to 
take a stand on both sides of the question. 


Ohio Representatives of Morgan Working for Independents. 

[ want to say about these gentlemen here in Ohio who 
represent these men, that I believe they are all acting in 
good faith and with good motives and I believe that they 
want to help us build up an Independent telephone plant, 


and I welcome them in working out that purpose; but 
they ought not to ask too much of us. They ought to be 
like the Methodist sinner joining the church. They 


ought to sit on the probation seat for a year or so; and 
by their acts, and by their contracts, and by the money 
they spend, and by the real competition that comes from 
one or two or three years with Mr. Morgan, we can judge 
whether he means just what he says, that he is going to 
continue to operate these companies as Independent com- 
panies, and that he has no contracts to do otherwise, and to 
that he do that fer all time. 


show will continue to 





Are Telephcne Operators Clerks or Mechanics? 
A vexed question that has been referred to the attorney- 
general of Nebraska, is whether telephone operators are clerks 


or mechanics. The interrogators are Labor Commissioner 
Maupin and the Nebraska Telephone Company. While the 
question remains unanswered, it is certain that the Douglas 


will 
Nebraska Telephone Company 


County grand jury not be asked to inquire whether the 


is violating the law governing 
the number of hours women emploves shall work. If the sweet 


voiced sirens who say, “Number please” and “line busy” are 


clerks, their present hours of employment do not conflict with 
the 


in the opinion of the state labor commissioner 


the laws of state. If they are mechanics, their hours are 


too long, 


— 





Economy in Independent Service. 
Phe annual saving to a telephone user in Independent service 


basis of this interesting advertising card from Water 


is the 





Whial you cun Save 
B " adopl ing Kallome 
Phone’ service inyour 
Business. 8 
Trust rate is 42 Qe | 
Our nel rateis 292 | 
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Amesat saved 1.3 58 
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MAKE MONEY BY SAVING MONEY 
Jefferson County Telephone Co. 


Stone and Park Place 











An Ingenious Presentation of the Economy of Independent Tele- 
phone Service. 


ae 


mailed in large numbers, and will doubtless prove to be a most 


town, Postal cards, bearing this illustration, have been 


effective advertisement. 


Business is picking up all over the country, and devices for 
adding to the subscription list are now coming to the front 
in large numbers and show considerable ingenuity. 
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An Interesting Way of Comparing Telephone Service 
Values. 

Current discussion of the cost of living is taken advantage 
of by the Montana Independent Telephone Company to ad- 
A postal card, which has been sent out 
to people of Butte and Anaconda, is here reproduced. 


vertise its service. 
It pre 


sents an argument for the Independent telephone service with 





YOUR TELEPHONE COST PROBLEM SOLVED 


A telephone instrument is the smallest part of a telephone system. 

When you pay for the privilege of using the lines of a tele- 
phone company you do not get value received unless you are 
able at all times to reach the important, worth-while people in 
Anaconda and Butte. 

A telephone service reaching four times less people is 
worth four times less money to you. 

A four-party Independent residence telephone, reaching 
more than 5,000 subscribers in Anaconda and Butte and cost- 
ing you $1.50 a month, when divided by four, would reduce the 
actual relative value of the competing (Bell) service to 371% 
cents a month. Why pay more for Bell service? 


Yours truly, MONTANA INDEPENDENT TELEPHONE CO. 














Statement of the Comparative Value of 
Service to the User. 


Independent and Bell 


the sound “talking point” of economy, and in a very attractive 


incidentally the card is an indication of the 


the 
attained in building 


way. strong 


position Montana Independent Telephone Company has 


up its subscription list. 


—— 


A Gentle Kick. 


One of our subscribers in a mountain exchange evidently 





Was not getting satisfactory service, but he didn’t call up 
“Central,” tell her she 
man; neither did he order out his telephone. 


swear at her and was no gentle 


Instead he 
addressed a postal card to “Central” containing a bit of 


a rhyme paraphrasing a verse of a popular song. It was 
entitled, “The Girl you Can Not Get,” and was signed 
“Subscriber.” The verse follows: 

“When you find you are forgotten 


\nd 


By the girl you cannot get, 
you ring the handle off the ‘phone, 


And call that girl your pet. 


“Round your heart a feeling stealing 
That makes you swear, you bet! 

When you find you are forgotten 
By the girl you can not get.” 

—The Transmitter, 





Bible Students Have Telephone Installed in Class Room. 
The following Rockford, I[Il., shows 
that the telephone is recognized as a valuable adjunct to 


from a newspaper 


church work: 

“Modern methods in church and Sunday school work 
are becoming more general in this city, and one of the 
latest features in this respect has just been added at the 
State Street Baptist church, being a telephone in the 
Baraca men’s class room in the name of the class, for 


class and church society use. With so many things going 
on now-a-days in the churches even a telephone becomes 
an aid from within for better dispatch of many interests, 
and inviting larger attendances at regular and special ser- 
vices.” : 





How the Lineman Changed His Race. 
Did you hear how the lineman changed his nationality 
in less than a minute’s time? 
He climbed up a Pole and came down a Russian.—Home 
Magazine, 








What Ohio Needs—Confidence 


By Frank A. Davis 


Address by Mr. Davis as Representative of Morgan Interests in Charge of the Ohio Independent Telephone 
Properties—A Plea for Confidence—Nothing Asked of Representatives of the Local Companies—Mr. 
Davis’s Explanation of the Morgan Deal—-His Personal Attitude in Opposition to the Elson 
Bill—Long Distance Rates—Morgan Interests Pledged to Maintain Plants 
as Independent, in Competition with the Bell Company 


Mr. Frank A. Davis, representative of the Morgan house 
at the head of the Ohio telephone properties, opened his 
address with the statement: “You will find that I have noth- 
ing to suggest, nothing to ask you to do, and that there is noth- 
ing in my conduct, and nothing in the conduct of any of the 
Independent telephone properties in Ohio which have been 
acquired by J. P. Morgan & Company that you can criti- 
cize or that you would have any different.” 

Mr. Davis went on as follows: My address would be 
more properly entitled, “What the Independent Situation 
in Ohio Lacks,” and that is Confidence. If I can instill into 
this Association some confidence, and if I can get you 
people together as an Independent telephone association, 
where you have confidence in one another and where you 
are going to trust one another I am willing to wait. Get 
together where you can trust yourselves. That is the only 
proposition I have to advocate. I want you to get in such 
shape that the Independent telephone companies of Ohio, 
whether it be a matter of legislation, whether it be a matter 
of litigation, whether it be a matter of dual connection or 
any other business policy, will act as a unit, and not for dif- 
ferent things going on in different parts of the state. 

I realize that you want to know something about the In- 
dependent telephone business as represented by myself as 
the representative of J. P. Morgan & Company. I am going 
to tell you that, and I am going to tell nothing but facts. 

I don’t blame you who have any doubt about the Inde- 
pendent telephone situation. If you are sane you cannot 


have anything but doubts, when you review the history of’ 


the Independent telephone association and the situation in 
Ohio. Now, every one of you figuratively move to Mis- 
souri, and stay right there until you are shown 
Mr. Davis Starts Columbus Company with Everett & Moore. 
In 1898 Everett & Moore came to Columbus and they 
picked me out among the lawyers of Columbus as the man 
to assist them in the organization of a local Independent 
telephone property. They said they wanted no money; they 
had the money to invest, but they wanted a good local 
organization. I put that organization together. Whether 
I did it successfully or not possibly can be judged by the 
reputation and standing which that organization had in 
Columbus and among the Independent telephone properties 
of Ohio for a great many years. We went into that organ- 
ization with practically no money—that is, the Columbus 
end of it. The money was to be furnished in Cleveland. 
We worked around to where we had something over $100,- 
000 invested. We intended to invest $500,000 in this busi- 
ness. We expected to have 2,000 telephones. We never 
stopped until we had 5,200 telephones. We commenced 
paid service in August of 1900. Things went along smooth- 
ly until December, 1901, about seventeen months after we 
started, when much to the surprise of myself and my asso- 
ciates in Columbus the Everett & Moore people suspended 
payment and went into the hands of the creditors’ commit- 
tee. Here were myself and six associates who had no in- 
tention of going into the telephone business seriously as an 
investment, having this property with $100,000 or a little 


more of our money invested, and the majority controlled 
by people in Cleveland who had suspended payment. 

Here Mr. Davis followed the subject closely, stating that 
finally he and his Columbus associates acquired the Citizens 
Company outright. He then took up the U. S. Telephone 
Company, as follows: 

In 1904 or 1905 Mr. Brailey and certain of his associates 
acquired control of the United States Telephone property, 
and J think some of us were fairly well pleased to think 
that that property had passed to the control of people who 
had large investments in Independent telephone properties 
at Toledo and elsewhere. But it was only a very short 
time until nearly all of us, if not all of us, got very suspi- 
cious of Mr. Brailey. Mr. Brailey is here today; I don’t 
know whether he is in the room or not; but I will content 
myself with stating facts. It was quite the usual thing at 
these meetings and on other occasions to question Mr. 
Brailey’s sincerity as to being an Independent telephone 
man. Now, rightly or wrongly, we did accuse Mr. Brailey, 
all of us, and I was possibly one of the leaders. That de- 
veloped this situation: that confidence went out of the 
business, until we got to the point as Independent tele- 
phone men that we did not trust the United States Tele- 
phone Company, and neither did we trust each other. That 
condition continued to grow worse and worse until last 
fall. The only way for us to get together is by stating facts, 
and we may just as well state them. 

Some time last fall, possibly in October, we were sur- 
prised to learn through the press that the United States 
Telephone Company and the Cuyahoga and Toledo compan- 
ies, together with the Indianapolis companies, had been 
sold by Mr. Brailey; and some of you gentlemen were pres- 
ent at a meeting that was held in Columbus after that, and 
Mr. Brailey was interrogated as to whom he had sold these 
properties. He gave us, I think, to understand pretty em- 
thaticaily that they were not sold to the Bell company or 
to Bell interests. He told me privately that the sale had 
been made to the Postal Telegraph Company. At or prior 
to the time of the meeting certain negotiations were made 
for the purchase of the Citizens Telephone Company. | 
was told by people word I never doubted that 
the negotiations for the Citizens company took place in 
the Postal Telegraph Company’s offices in New York, and 
with Postal Telegraph officials; but that is neither here nor 
We sold the property. 


whose 


there. 

Here Mr. Davis stated that he could not have prevented 
the sale and recited that holders of the preferred stock of 
his company included the charities, and many people de- 
peudent upon this income for their living, and went on: 

Would you, if you had been in my place, have tried to 
persuade them not to sell this stock, with the United States 
Telephone Company sold, and those other prcperties 
sold? Would you have stepped in and said, “Don’t sell this 
stock ?” 

Judge Brucker: Isn’t it a fact that at the time you were 
negotiating this sale that a committee consisting of myself 
and Mr. Cable called upon you and asked you if you would 
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be willing to sell the properties to an Independent company 
if we would raise the money, in preference to the people you 
were going to sell it to, and didn’t you refuse to make that 
promise ? 


Mr. Davis: No, sir, I did not. 

Judge Brucker: Well, | make the square statement that 
vou did. 

Mr. Davis: I said to you that I could not sell the Colum- 


bus property without selling the Dayton property. I could 
not say to the Dayton people that I had profited in Columbus, 
myself and my associates, to their detriment; but I did say 
to Mr. Critchfield and to several of the others that any prop- 
osition that made for Columbus would have to involve 
Dayton; and IJ said to you, Judge Brucker, that I thought you 
would be very foolish to undertake it, because to carry that 


was 


out would require the investment of a great deal of money 
betore you got through. 

Judge Brucker: You did say we ought not to undertake 
it, and you said further that you would not make that promise. 

Mr. Davis: No, sir. I would not unless Dayton was in- 
volved. That was my proposition. And there wasn’t a chance 
under heaven that you could raise the money required 

Judge Brucker: You don’t know that. 

Mr. Davis: Well, I could pretty near tell it. 

After this lively interruption Mr. Davis said: 
bus property was sold, and as I thought, or as I hoped, sold 
to the Postal Telegraph Company. The only thing I knew 
about the Mr. Brailey had said. Now, it 
developed later that Mr. Brailey proceeded to exercise some 


The Colum- 


others was what 


jurisdiction over the Columbus and it developed 


afterwards, as I understand, there was a proposition to form 


property, 


a holding company, and that these properties were going to 
be taken over by the holding company. The next thing that 
came out that Morgan & Company had 
acquired these properties—but if you will pardon me, I am 


was the statement 


going back. Judge Brucker’s interruption changed the trend 
of my thought a little. 

Here Mr. Davis traced the history of the recent fruitless 
attempt of a committee of representatives of Ohio companies 
Then he went on: 

A year ago this 


to lease the United States company. 

These negotiations for a lease have failed. 
same convention nominated and elected me to be a director 
of the United States Telephone Company. 

Now, I am the same man who has been identified with this 
business from first to last. I was to be the president of the 
I was to be president of the second 
leasing we had a proposition which 
Judge Brucker and many others acted upon to get up a merger 
of some sort, and the judge very courteously said to me that 
at every meeting of the committee I was nominated for presi- 
Now, I am just the same man today that I was then; 
exactly the stme man. My reputation is the same, and I am 
not here to tell you I am honest. I am going to convince 


you, if I remain with the United States Telephone Company, 


first leasing company. 


company. Afterwards 


dent. 


sooner or later, that this proposition is right. 


The Morgan Purchase. 


[ next want to take up the sale of these properties to Mor- 
gan & Company. I am not telling you this with any idea that 
you are going to be convinced. I am here doing my duty 
is I understand it. I am here in the same spirit that Mr. 
Ward is here when he read that testimony. I want to get 
he facts before you, where you can appreciate and under- 
tand them, and then I want you to act intelligently. 

Mr. Vail wrote a letter to the Attorney-General of Ohio 
1 which he said that his attention has been called to these 
roperties; that he thought it was a good thing for them to 
uy them; that he had been in favor of a universal and com- 
rehensive telephone system; that he thought it was to the 
est interests of the telephone users, and so forth, to have 
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that uniform and comprehensive telephone system that the 
Bell company had so frequently advertised. He said that he 
asked R. L. Day & Company to take up the negotiations for 
these properties. He said in that letter that R. L. Day & 
Company did take up the negotiations for those properties, but 
on further consideration (and I admit that Mr. Woods was 
probably right when he said certain laws were in the way) 
they concluded it was not advisable to buy those properties, 
and they so notified R. L. Day & Company, and they had 
nothing further to do with the purchase. 

Now, the other side of this proposition is this: Mr. Mor- 
gan—Mr. Davison was asked last August if he would go on 
the board of the American Telephone & Telegraph Company, 
That was in August. He had 
no communication with them and thought nothing more about 
it. Early in December, as Mr. Hall says in his testimony, Mor- 
gan & Company were approached and asked if they would 
finance a holding company for these telephone companies which 
had been acquired by Day & Company, and Mr. Davison said, 
as Mr. Hall states in his testimony, “We would like to con- 
sider it.’ Mr. Davison looked into the papers. He thought 
it was an opportunity to put together a company that would 
do very well, and he was attracted to the proposition, but as 
he said to you and I now say to you, he thought the propo- 
sition was a little out of the line of J. P. Morgan & Company 
and, in fact, a little small for them; and therefore, he sent 
for Moffett and White, mentioned in this deposition; and they 
thereupon, either Mr. Moffett or “Mr. White, came over to Mr. 
and he laid this situation before them and 
told them what it was, and said, “It is hardly in our line; 
it is your line; and we would like to have you take it up; and 
we will co-operate with you and carry 


and he replied that he would. 


Davison’s office 


if you think well of it, 
it along.” 

Thereupon Mr. Moffett told him they already had had that 
proposition submitted to them and they didn’t think well of 
it, and they had already turned it down. They said, “We do 
any further in holding companies”; and Mr. 
Davison replied, “Very well; if you do not think well of it, 
we want nothing to do with it.’ Thereupon he notified the 
people who had presented it that they would not be interested 


not believe 


in the holding company. 
Why Morgan Bought. 
He had obtained information as to these properties 
consideration he thought it 
Thereupon, without consulting anybody 


from 
these negotiations, and on was 
a good investment. 
and without any arrangement of any sort, he notified R. L. Day 
& Co. that he would purchase the properties himself, or that 
his firm would purchase them, and he did purchase them. Do 
not think I am foolish enough to think that you are going 
to believe that, today, because you are not. But I do say to 
you that that is the fact. And I know that when J. P. Morgan 
& Co. wrote a letter out here, as they did, and put it in the 
files of a public office, as they did, in which they said that 
“we bought these properties on our own account”; that “we 
did not act as factor, agent or broker for any person or firm 
or corporation,” they were telling the truth. I know they 
were telling the truth, but I do not think I can convince you 
people of that today. When they said further that “we have 
no arrangement, agreement or understanding with any other 
firm or corporation, whereby these properties are to be main- 
tained or operated,” they told the truth. 
Morgan Cannot Afford to Lie. 


Now, certain people have certain reputations. I[ have a 
certain reputation. It can be ascertained upon inquiry. Morgan 
& Company have a certain reputation and that reputation is 
that they never told a business lie. And they cannot afford to 
tell a business lie for all the Independent telephone companies 
there are in Ohio. They cannot afford to make a misrepre- 
sentation to me or anyone else as to those properties. Time 
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and time alone will convince you gentlemen that those state- 
ments are right. I do not expect you to believe them today, 
but | am going to stay with this proposition until you, one 
and all, are convinced, and if I cannot convince you, and if 
the proposition is not right, I will be as quick to turn it 
down as any man in this room. But I know it is right and 
I know that ultimately you will be convinced. 

What has happened? 

In the first place they asked me to become the president 
of these companies. 

Mr. Davis Receives Assurances that Properties IJWill Be 
Maintained Independent. 

In the first place | took the presidency of the United States 
Telephone Company upon certain assurances; and those assur 
ances were that the property should be and reinain Independ- 
ent. Without any reflection upon Mr. Brailey’s character, or 
his business ability—I think he is a man undoubtedly of 
ability, and I respect his ability,—but I did recognize the fact 
that Mr. Brailey could not, in my opinion, make a success of 
these properties, and I made a condition as to him. 

The first condition I named was that Mr. Brailey should 
have nothing to do with the management and they informed 
me he would not; that after that time Mr. Brailey would 
have no relation to the United States property. 

The next was that those properties should be and remain 
Independent; and the third condition was that I should have 
absolute control of the United States Telephone so far as the 
appointment of any subordinates was concerned, and that | 
should not be dictated to by anyone. That was agreed to. 
\t the earliest possible time the company was reorganized. 
1 was given not only practically but absolutely the power to 
name the entire board of directors of the United States Tele- 
phone Company. There isn’t a man on that board today who 
was not my selection. The final instructions on that from 
Morgan & Company was just this: “Mr. Davis, you have a 
right now to name every director of the United States Tele 
phone Company. If you think well of it, we would like to 
have you put Mr. Stevens on; but if you think otherwise, 
you do not have to put him on.” Now, I made the United 
States Telephone Company board and 1] was given that au- 
thority. 

The next thing that happened was this matter of rates. 
During this doubtful period of ownership, the United States 
Telephone Company had raised its rates, to-wit, on the 15th 
of December. No one connected with Morgan & Company 
had anything whatever to do with those rates. On the 10th 
of January a committee reported, saying that they had _ re- 
established rates at two-thirds of a cent a mile, and a mo 
tion was made to approve that report. I had not been elected 
president at that time, that early in the meeting, and I said, 
“No, | do not believe that the present ownership of this com 
pany wants to commit itself to that schedule of rates.” | 
therefore requested that, instead of adopting that report, the 
motion be that the report be received and its consideration 
postponed, which was done. On that occasion, as you know, 
Mr. Brailey retired from the board and retired from the 
presidency of the company 

\t that same meeting of the board, after conferring with 
Morgan & Company, | instructed the lawyers of the United 


States Telephone Company to press all the suits that were pend 


_ing, involving the United States contract, to the earliest pos 


sible determination. | took up the matter of the quo war- 
ranto suit pending in the Circuit Court of this county, and 
I have since taken it up, and I know both from the lawyers 
and from the court itself that that case is ready for the con 
sideration of the court. The final paper has been submitted 
on that question. 

I also found that this question as to the exclusive feature 


of the United States contracts was involved in the case pend 
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ing in Van Wert county, and I am glad to say to you that 
that case is set for trial on the 29th of this month, twelve 
days from today; and Mr. Cable and the lawyers in that 
case have my instructions that have never been qualified, have 
never been wavered from, to press that case to determination. 
The same question is pending in the Federal Court of Cleve- 
land before Judge Tayler. I have been urging the lawyers 
in that case to press that to a determination and I have a 
telegram today from them saying Judge Tayler has agreed 
to hear that case on the 8th of April. Now, on the 8th of 
April that case will be heard. 

Then, next it came to my attention that Mr. Brailey had 
made certain representations that the United States Telephone 
Company would consent to dual connection, that it would 
waive the exclusive features of its contracts. As soon as 
that came to my notice we had a meeting of the board of 
directors of the United States Telephone Company and we 
passed a resolution repudiating any such statement, and de 
nying the authority of any officer, without the action of the 
board of directors of the United States Telephone Company, 
to waive any of its contractual rights, and the notice of the 
passage of that resolution went out to every Independent 
telephone company that had ever claimed that it had any 
such consent or right from Mr. Brailey. 

We have gone ahead further with these company organiza 
tions. We have strengthened them. 

Local Men on Morgan Directorates 

In Cleveland, for instance, Messrs. Morgan & Company 
have built up a magnificent board of directors. They have 
made Mr. Charles Otis, of Otis & Hough, the owner of the 
Cleveland News, the president of that board of directors 
They have put Mr. Colby on that board. They have Mr. Fay 
and a number of other Cleveland gentleman whom | cannot 
name. Do you suppose Morgan & Company is going to mis 
represent matters to these men and tiien fool them: tell them 
it is an Independent telephone property when it isn’t; that 
it is going ahead and it is to be developed, and entice men 
into those boards and then fool them? You are more credu 
lous than you seem to be with me if vou believe it. We 
have strengthened this board here and put on some of the 
best men in Columbus. Down in Dayton we have reorganized 
that board. Have we invited in stool pigeons—men that car 
be manipulated, men that will consent to mergers, men that 
will consent to sell out? No. Who has gone on the Dayton 
board?) Mr. F. T. Hoffman, the president of the Davis Sew 
ing Machine Company. He is there at the request of Morgat 
& Company. Do you think they are fooling Mr. Hoffman? 
Mr. Marshall, one of the prominent men, is a very nice young 
man, a lawyer of Dayton. He is a personal friend of som 
of Morgan’s people. Mr. Elder has not been elected on thx 
board as yet, but I am glad to say that I have a written state 
ment that he will come on the board. He is of the firm ot 
Elder & Johnson, who have a large department store 1 
Dayton 

Now, gentlemen, I only state these things that you mi: 
know that not only words but actions are speaking 

Now, what has happened here in Cleveland? They hai 
gone ahead and they have authorized the expenditure 
$100,000 in additions to the Cleveland plant. Why did they d 
it if it is a merger? If they are not in this business in goo 
faith, why have they asked Mr. Ainsworth of Dayton t 
make an estimate of what $275,000 will do for Dayton? The 
have said to me they are going to finance Dayton. Ili th 
are going to merge those properties, why would they be doin: 
these things? If they are going to merge the United State 
and the American Telephone & Telegraph lines, why are th« 
building five additional circuits, as they are today? Tho: 
actions, gentlemen, you must accept as meaning somethit 
more than words. 
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Now, in addition to that, this matter of rates comes up. In 
the last meeting of the board, on the 5th of March, held in 
Cleveland, the board of directors of the United States Tele- 
phone Company have given me complete jurisdiction over the 
No one else. | 


matter of rates. It is for me to say. do not 


have to consult. It is for me to say what rates will be charged. 


It would be a serious matter if these were very materially 
reduced, but I want to do with this matter of rates, gentlemen, 


just what you should have me do. I have not taken any 


action, but I am going to do it right now. I am going to ask 


this convention to appoint a committee of seven. I do not 


care to dictate. It may be five or seven, or you can refer it 


to your executive committee which you have provided for 


under your new code. But I want you to provide a com- 


mittee and give some committee authority to act with me on 
this question of rates; and | say to you now’ that I cannot 
see how there can be any lack of harmony between me and 
that And [I challenge you to appoint that com- 


mittee and let them co-operate with me and let them demon 


committee. 


strate whether I am an Independent telephone man or not 


whether we are disposed to do the right thing about rates 


Now there is the story, gentlemen, and there is the situa- 


tion. | do not ask you, as I have said time and time again, 


to believe it. I do not ask you to trust me. I want you 


gentlemen to get together into a concrete, compact body. I 


do not want you to do a thing that you do not want to do, 
but I would like to have you get where we can co-operate 
with you as a body and as a unit, if we can co-operate at all. 
There is a great deal of truth in this old fable of “In union 


there is strength.” The bundle of switches when tied together, 
as the old man demonstrated to his sons, could not be broken, 
but when they were separated they could easily be broken. 
But all the evils that have come into the telephone business 
during this period of eleven years, which I have detailed to 
you today, have come into it from lack of confidence, and that 
proposition cannot be denied. There never was a dual con- 
nection; there never was any company that had any dealings 
with the Bell company of Ohio until a lack of confidence came 


fold. And 


continued to go out until the present time we have been getting 


into its from the time confidence went out and 


further and further apart, and the business has got more and 


more unsatisfactory. Capital is cautious, you are cautious 


with your capital. But it is a good business, gentlemen, and 
independently of what I may want, independently of what you 
those | 


you that you get together and stay together, make a compact 


may think of me or represent, I want to urge upon 


organization and act as a unit. If you are from Missouri stay 
in Missouri, do not go flopping all around the rest of the 
United States, but stay there until you are shown, arid do not 
get away where if you want to do these things later you won't 


be in a position to take hold of them. 
Vr. Davis's 

bill. 

I have not was because of the meeting that 


Attitude on the Elson Bill. 
\bout this Elson 
bill. Why 


was held at 


| have never taken any position on 
that 
the Chittenden some two or three months ago, at 
which Mr. Thompson and Mr. Thorp and some others were 
present, and it was very shortly after that meeting that this 
Elson bill came up. The complaint was made at that meeting 
that this been 
trolled and run too much in the interest of the United States 
Telephone Company, and that the United States Telephone 
Company had been too potent. 
Now | 
there was a substantial division of sentiment among the Inde- 
And there 
There are over one hundred companies that 


Independent telephone association had con- 


They had exercised too much 


control over it. thought, rightly or wrongly, that 


pendent telephone people of Ohio on the Elson bill. 
is, as I know. 
are in favor of the Elson bill, if I am correctly informed. 
There were more telegrams sent to the legislature, as. I have 
matter of the Elson bill than 


been informed, on the 


were 
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ever sent to the legislature on any one day or on any other 
proposition. 
Judge Brucker: Don’t you know that those telegrams were 
all inspired by the Bell people? 
Mr. Davis: As |] 
to the legislature very largely by 


understand, those telegrams were sent 
Independent telephone men 
and by men who were induced to send them by either Inde- 
pendent or so-called Independent telephone men. They were, 
of course, instigated largely to do that by reason of their 
Now 
with all my other troubles as president of the United States 
Telephone Company I felt 


Sell connections or their desire for a Bell connection. 


that so far as we had contracts 
requiring exclusive connections that I would rely upon those 
contracts, and so far as I was officially concerned I would let 
the Elson bill and your Independent telephone men take care 
of it to suit yourselves, independent of any interference either 
for or against the bill by the United States Telephone Com 
pany. 

I have stated candidly to a great many people that as an 
Independent telephone man if the question were put up to me 
whether I would favor or oppose the Elson bill, I would most 
Mr. Ainsworth is here. 


seriously oppose it. He was the orig- 


inal opponent of the Elson bill, and if it had not been for 
Mr. Ainsworth the bill would doubtless have been reported 
very much sooner than it was. It was all ready to report; 


the report had been agreed upon and Mr. Ainsworth appeared 
before that committee, singly and alone, or practically so, and 
got the matter postponed for about ten days until some organi 
fair statement, Mr. Ains- 


zation could be effected. That is a 


worth ? 

Mr. Ainsworth: I came after you told me to come. 

Mr. Davis: Well, wait a moment. | am going to bring 
that out. As a matter of fact, Mr. Ainsworth came here 


because | directed him to come here from Dayton. I am a 
director of Mr. Otis’s company; on the board of the Cuyahoga 
company. Mr. Otis has continuously, insistently and strenu 
ously opposed the Elson bill as an individual and a telephone 
man, and he has never been asked by me as the representative 
of Mr. Morgan in any way to cease from his efforts, and there 
are men in this room today—now I am talking pretty candidly 
March, the 


Cuyahoga delegation met in Cleveland and invited the people 


who know that on Saturday, the 5th day of 


of Cleveland who wanted to be heard on pending matters to 


appear before them, and there are people here who know 


that Mr. Otis went to that meeting at my suggestion and 
opposed quite strenuously the passage of the Elson bill. Mr. 
Johnston is here and he continuously and insistently opposed 
the Elson bill. I do not sub 
United States You 
know them. There is not a single one of those managers that 


know how many managers of 


sidiary Telephone companies are here. 
can rise and say that any one ever asked him to do anything 
to help the Elson bill through. You cannot put your finger 
on a single thing where any one connected with these prop 


P. Morgan & 


Company has ever in any way, by hook or crook 


erties or any one connected with the house of J. 
directly or 
indirectly, acted or assisted the passage of the Elson bill. As 
the president of the United States Telephone Company ‘IT do 
not propose to interfere with matters of policy and actions 
among Independent telephone properties. I have said to some 


of your nominating committee that under no circumstances 


would I take any office in this association. I want to leave 
you free to do just what you think best and what you think 
expedient, and I do not want to exercise any authority or 


any direction over your concerns. 


Now, gentlemen, I have done. I have tried to make a frank, 
fair statement. What | and all | 
frank, fair discussion of this thing. 


want want is a full, free, 
can get together, 
if we can make this thing a harmonious movement, if we can 
all be Independent telephone men, there is but one proposition 


If we 





3388 


I want to advance: that the getting together must be predi- 
cated, so far as I am concerned, on a full knowledge of all 
the facts. 

Possible Weakness of Mr. Davis’s Position. 

Judge Brucker: I am not here to quarrel with Mr. Davis 
in his future conduct and in his using the Morgan properties 
to help the Independent cause. So far as that is concerned 
we all ought to join together and we ought to sustain the 
Morgan people so long as they may be with us. But we must 
not overlook the facts, and where I take issue with Mr. Davis 
is that he is not coming here to simply say “we will bury 
the past and simply look to the future,” but Mr. Davis is try- 
ing to convince you that Morgan & Company are in this busi- 
ness as Independent men. And Mr. Davis is trying to con- 
vince you that the director of the American Telephone & 
Telegraph Company that is directing Mr. Davis in all that he 
does, Mr. Davison, that he is an Independent man. Mr. Davis 
has not a dollar practically in the telephone business. Mr. 
Davis is an employe of Morgan & Company, and if he should 
get a telegram today that the properties have been sold to the 
Bell that would Mr. Davis. That is 
thread upon, Mr. Davis. 

[ have not a doubt in my mind but that Morgan & Company 
will sell these properties whenever the Elson bill is passed. It 


end a mighty slender 


to bear 


may be that Mr. Davis has the utmost sincerity in this matter, 
but do not for the Lord’s sake build upon it, for the reason 
that you must remember that Mr. Davis is simply an employe, 
and when Morgan & Company pulls the string Davis will go. 
When the telegram flashes from New York saying “your serv 
ices are ended,” that is the end of Davis. We might as well 
look at the situation in the face. 1 want to say this, that if 
Mr. Morgan is in this good faith, 
wouldn’t it be the proper thing for Mr. Davis to get a written 
statement from Morgan & Company “that we are with you. 
suild up this property; we are in this Independent business 
and we are going to stay there.” 

The Independent interests of Ohio must stand upon the 


telephone business in 


property owned by the twenty-five thousand stockholders in 
Ohio and not upon J. P. Morgan & Company. 

Mr. [ really do not know what this discussion is 
about. Now what is it that Morgan & Company are trying 
to do that Judge What is it that 


Davis: 


Srucker is opposed to? 


Morgan & Company are trying to do that any one is opposed: 


to? 

A Member: 

Mr. Davis: 
is not any evidence that they are going to combine with the 
Bell. 

A Member: 
Bell. 

Mr. Davis: No, they are not. 
ment to you gentlemen. I am 


Combining with the Bell 


They have not combined with the Bell. There 


They are turning the toll line business to the 


[ have made a truthful state- 
prepared to discuss it with 
[If you will tell 
me what you want done on these rate questions, after consid- 


you now and discuss it with the committee. 


eration, not because one gentleman jumps up here and says 
You 
You would rather 
have 15 per cent of a thousand dollars than you would of 
$800, and you have got to give this rate matter careful con- 


cut the rates, we have got to stop and think about it. 
are interested in the rates as much as I am. 


sideration and careful deliberation. It won’t do to jump in 
here, and even though it may make you doubtful about my 
self, I have got character enough to stand here and say that 
it won’t do to jump in here and indiscriminately cut rates. 
The day is coming when you may want them back and you 
will have difficulty to get them back. But I do say to you 
now that you appoint your committee and make it a fair and 
reasonable one. I know any committee you appoint will be 
fair and reasonable, and I am very sure that there won’t be 
any difference of opinion between that committee and myself 
on this rate question. 
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Mr. Welty: What force and influence was it that passed 
the Elson bill through the house of representatives? What 
force was it that bought the house of representatives of Ohio? 
(Laughter. ) 

Mr. Davis: Well, now, the last question I would not assume 
to answer, because the only thing I know about it is that last 
night’s newspaper said that some member of the house said 
that he had been promised anything that he wanted if he 
would vote for the Elson bill. He denied the fact that he 
got anything, so I won’t assume that any member of the leg- 
islature got anything. But answering your question soberly, 
seriously and candidly, I have been told the Elson bill was 
drawn by Miller Outcalt and possibly assisted by Mr. Dunbar; 
they are the attorneys for the Cincinnati & Suburban Bell 
Telephone Company, as I understand. I have not been in the 
legislature. I have not been before any committee of the 
legislature. I have not talked with any member of the legis- 
lature about why he voted either for or against the Elson bill, 
but it is my guess that the factor that passed the Elson bill 
was the Bell telephone company—their paid agents and em- 
ployes, and I think very materially assisted, and in fact not 
only materially, but the assistance was of an absolutely neces- 
sary character, by the Independent telephone men of Ohio 
through their own influence and through the influence of the 
people of the various localities. Now I believe that you gen- 
tlemen will all agree with me that the Elson bill was passed 
by the Bell telephone company, assisted by certain Independent 
telephone companies that either had or desired dual connec- 
tions, and the influence that they brought to bear. 

Mr. Ward: This morning this association, I believe the 
records will show, unanimously passed a resolution placing 
the association on record as against the Elson bill. I believe 
the record will show that that was done unanimously. That 
being the case, now do you feel that you could conscientiously 
take a stand against the Elson bill with the association as it 
has now placed itself on record? 

Mr. Davis: I do not think, Mr. Ward, it is very important 
what position I take on the Elson bill. I am not anxious to 
have any one favor it. 

Mr. Welty: 

Mr. Davis: 
If these telephone properties are unanimously in favor of the 
defeat of the Elson bill, I am. There is no doubt about that. 
[ am with you for the best interest of the Independent tele- 
phone properties of Ohio. I do not care anything about this 
Elson bill as a matter of fact. 
I think you would be very foolish if you did not turn heaven 
and earth over to defeat that bill. 

Mr. Welty: You are against the bill? 

Mr. Davis: I think every Independent 
should be against the bill. (Applause.) 

Mr. Stratton: I do not see anything better for us than to 
forget some of the things that are passed and look -forward 
It is suggested here amongst some of the people, 
what is the outcome of this Morgan deal? Of course, that 
is what we have all been asking. We have all asked that of 
ourselves. Would they merge with the Independents of Ohio 
and stand Independent? Join in with our forces and remain 
Independent? If this Elson bill passes, will they assist the 
manhood of Ohio to stand up and hold an Independent organi- 
zation still, and hold us Independent in the future, or are we 
going to weakly knuckle down and let this Elson bill rule us 
if it does go? Would our friends say something on that 
line? Would you join with us as Independents to merge to- 
gether and make a strong union and go on if this Elson bill 
does pass the senate? 

Mr. Davis: The position of Morgan & Company will not 
be affected directly or indirectly, one way or another, by the 
Elson bill. J. P. Morgan & Company have put it in writing 
that they have no arrangement, understanding or agreement, 


Now come out. 
I am not going to be sweat into coming out 


\s Independent telephone. men 
man 


telephone 


awhile. 
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express or implied, with any 
operation of these properties, 
intention of making any such 


person for the maintenance or 
and further that they have no 
agreement. Now TI say to you 
that they are men of veracity, and men of truth, and that is 
their reputation. And whether the Elson bill passes or not 
there won't be any merger of the Morgan properties and the 
Bell properties in Ohio. 
tion. 


Mr. 


I think I have answered your ques- 
(Applause. ) 
Stratton : 


That is coming to what we like 





La Crosse Company a Steady Dividend Payer. 

The La Crosse Telephone Company, La Crosse, Wis., has 
a capitalization of $200,000, $50,000 of which has been issued 
in common stock, and $77,650 in preferred stock. Local stock- 
holders number 215 people. Regular annual dividends are paid 
at the rate of 7 per cent on the preferred, and 8 per cent on 
common stock, an increase of 2 per cent in 1909 over previous 
The 


cle pre ciation 


vears. company .is setting aside 7 per cent annually for 

Chis company operates two exchanges, La Crosse and Ona 
laska, 3,200 people. Of this 
1,000 service at a rate of $3.00 per month; 
2.035 $2.00 per 


scribers at $1.50 per month, and 100 rural subscribers on con 


Wis., giving service to number 


have the business 


residence subscribers at month, 65 rural sub 


necting lines, 
hat 


for which a switching fee of 25 cents is charged. 


this company has good development is shown by the 
fact that the territory in which it operates has a population 
of a little over 30,000 inhabitants. 

\ common battery system was installed about six vears ago, 
both 


condition 


underground and 
Ne yt a 


the wires in the city being in cable, 


aerial, and is all in first-class great deal 
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jacks, 360 outgoing trunk multiple, and 600 answering jacks 
and lamps. 

The present equipment is 1,180 common battery subscribers’ 
lines and 30 night toll and rural lines. 

Each regular subscriber’s operator’s 


position is equipped 

















The Terminal Room and Power Equipment of the La Crosse 


Telephone Company. 


The toll 
and rural position is provided with a master four-party key. 


with individual four-party ringing and listening keys. 


The original installation included a one position chief op 

















- 


The Four Section Common Battery Multiple Switchboard of the La Crosse Telephone Company. 


of construction work is planned at the present time, but about 

a mile of underground conduit and cable will be installed. 
The company’s switchboard equipment consists of four sec- 

tions of six panel, three position common battery multiple 


board. The ultimate capacity of each section is 3,600 multiple 


erator’s desk a one-position wire chief’s desk and one section 
of a three panel two position toll switchboard. 

The toll switchboard is equipped with 20 toll lines at two 
toll operators’ positions. It has eight recording toll trunk cir- 


cuits. The incoming toll trunks terminate in plugs and lamps 








590 


at the eighth position of the local board, and in jacks at the 
toll board. 

The recording toll trunks are multipled in each section 
of the local switchboard, and terminate in jacks and lamps 
at the toll board. 


All toll lines are equipped with keys for switching to the 

















The Toll Board in the La Crosse Exchange. 


fourth position of the local board for night toll service. 

A main distributing frame, intermediate distributing frame 
and relay rack are included in the installation. 

The power equipment consists of two Holtzer Cabot multi 
polar generator charging sets, two Holtzer Cabot motor-gen 
ators, 4-frequency ringing sets, a slate power switchboard 
and 44 cells of storage battery consisting at present of 3-type 
elements in glass jars. The original equipment was instalied 
in May, 1903. 

Chis equipment was furnished and installed by the Kellogg 
Switchboard & Supply Company. 

Officers of the Moulton ; 
Good 


Goodrich; superintendent, J. M. 


President, I. H. 


secretary-treasurer, W. F. 


company are: 
vice-president, Henry Gund; 


rich; general manager, W. F. 





Storkerson Directors are: I. H. Moulton, Henry Gund, 
George Gordon, F. P. Hixon and L. C. Colman 
A Sane View of the Rate Raising Proposition. 
\ communication to the Waterloo, Ia. Courier, pur- 


porting to come from “A Telephone Patron,’ comments 


in an interesting way on the justice of raising telephone 


rates. The main argument is as follows: 


I make no pretense of being posted about the telephone 
and learned 


attend a school 


arithmetic 


business, but I did country 


reading, writing and when I was a boy, and 


I can do sums in addition, 


Therefore | 


subtraction and multiplication 
that if it is that it takes a dollar 
half to buy, on the average, as much as a dollar 
dollar half that the 
Times-Tribune says the telephone company wants for a 
residence telephone is no more now than a dollar 
And the which it 
the telephone company wants for a business telephone is 


know true 
and a 
would buy in the past, the and a 
would 


have been before. three dollars says 
no more than two dollars would have been before. 

President Taft and the highest au- 
bankers and of political 
economy in the universities all agree and tell us that it is 


the increase in the production of gold that 


when 
among the 


Furthermore, 


thorities »rofessors 
I 


causes the 
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three dollars to be worth no more now than the two dol- 
was before; and, when all authorities tell us 
that the supply of gold and the amount of money per 
capita in circulation is almost certain to still 
more, and, perhaps faster in the future than it has in 
creased in the past, and that, therefore, the time will come 


lars these 


increase 


when four dollars will be worth as little as two dollars was 


before, how can the Times-Tribune, or the City Council, 


or anybody else fix a rate for telephones “that may be 
depended upon for some time to come,” any more tlran 
those same people could fix a price on hogs or farm wages 
or electrician’s wages or telephone poles cr wire or copper 
change 


or anything else, and keep it -fixed without any 


“for some time to come?” 
Farm hands have had their wages raised from eighteen 
to thirty-six dollars a month, so that I know it already 


takes four dollars to go as far as two dollars used to go 
in paying wages on the farm, and I am told that the cat 


penters, masons and electricians have had their wages 
doubled also. 

I heard of a merchant in an Illinois town arguing hard 
against changing telephone rates and a man who heard 


it said to him: “Then on principle you oppose raising 
prices?” “Ves,” replied the merchant, “I am opposed to 
this raising of prices, on principle.” “I am glad to hear it,” 
said the customer. “Just send up to my home, this, that 
and the other, $500.00 worth of each, and I'll pay you at 


the same prices you charged when I first began trading 


think that 


raising prices stood this test? 


with you.” Do you merchant’s objection to 


In a neighboring county-seat the farmers took this same 
attitude, that their telephone rates should be 
when the 


fixed and. un 


changeable——and complained local company 


made a slight raise. Their complaint went so far that they 


said it was trickery for the manager to charge more now 

















The Office of W. F. Goodrich, Manager of the La Crosse Company. 


than the figure he asked years ago when they first became 
aI that he them 
have their telephones for nothing if they would let him 


patrons. ‘he manager replied would let 
have all the hogs, horses, cattle, corn, oats and hay he 
wanted at the figures he had paid them when they [irst 
took their telephones in his exchange. 
























The Keystone Telephone Company 


Our Eastern Guard—A Local Issue—Well Known on Wall Street—Originator of Cash Renewal Reserve— 
A Conspicuous Success 


By J. C. Kelsey 


Some one is credited with saying ‘Water, water, every- 
where and not a drop to drink.” 

One could say about the Keystone—‘Bell telephones every- 
where, and not a single New York connection.’’ 

We know that 


could not die of 


the bibulous man with water all about him 
thirst, and we have learned that a tele- 
phone company can survive and even succeed without uni- 
versal long distance service. 

The 


tion to those points necessary to it, but they are limited. 


Keystone does have its long distance connec- 


No Keystone subscriber ever yet has put in a call for a 
Winnipeg person; nor has anyone ever wanted to call San 


Bell 


subscriber to its great universal service who wants to talk 


Francisco. J] wonder how the New York handles a 
to Portland, Seattle, San Francisco, even Denver, and lots 
Duluth. 

Keystone Telephone Company in Philadelphia, 
100 miles from New York, stands today upon the 
very Independent firing line, making no noise, steadily fight- 


of times Fargo or 

But the 
less than 
ing and advancing; it is proving to our cold footed breth- 
ren at large that telephone success never did and never 
will depend upon long distance connection with the near- 
est metropolis 

The Keystone Telephone Company demonstrates the jocular 
features of the claims of universality, and particularly has 
done more than any other Independent company in exploding 
Bell claims about depreciation. 

Why? 
aside $4 per station year to protect bondholders and to main- 


tain the property on the level of highest efficiency at all 


It originated the cash renewal reserve plan, and set 


times, 
When the war chest contained $500,000, then the reserve 
charges stopped, only to begin montly and automatically 
again when the cash renewal reserve fund dropped below 
$500,000. 
This 


bonds—not 


money will be invested in good, commercially ac- 


tive their own bonds, of course, because that 
would be contrary to true principles of security. 


What 


you after 


good would reserves in your own property be to 


a great storm had wiped you out? 


It would be a great universal disaster that would ruin 


the credit of Pennsylvania Railroad bonds, Yet a single 


local disaster could ruin a telephone company with its 
assets in one city. 
The Bell interests naturally like charging off, because that 


disturbs only the hopes of the minors. To create cash re 


serves and carry plants at book values would not please the 
conscience of the New England directorate. 

The Keystone Telephone Company was organized in April, 
1900, by the late Robert Foerderer, John Mack, the late Jacob 
3alfour, Chas. E. Wilson and other 
prominent men of Philadelphia. 


Ridgway, the late Robert 


The Bell 
poor, facilities unadequate, management arbitrary as the old 


plant at that time was notoriously bad, service 


Nick and rates high as they dared to put them. 





The public really demanded the new company. and a new 
and perpetual charter was granted in April, 1900. 

Litigation held construction work back until May 1, 1901. 

3v January 1, 1902, two buildings were constructed, one ex 
change put in operation, together with 100 duct miles. 


By July 1, 
subscribers were connected. 


1902, two exchanges were operating, and 5,000 


The old company, after 23 years, had 11,000 


In August, 1902, West Philadelphia was built, and by 1903, 


three other exchanges were completed and the whole city 


was within exchange zones. 
well as other 


Of course, the origin of the Keystone, as 


Independent plants, caused the Bell interests most excruciating 
pain. They acted just as a dog gnawing a good bone would 


do. He would snarl and think another dog was very unrea- 
sonable to make him divide the bone. 
Whether the 


tells all employes and officials just what to say at 


Sell catechism was printed at this time, which 
critical 
periods, I am not sure, but the management of the Bell in 
terests certainly had hydrophobia. 

The general manager said that the Keystone could not pos 
sibly succeed at an $80 business rate, because it cost the Bell 
more than that to operate a telephone. 

And 
that it was but a 


further, with true pharisaical emotion, he exclaimed 
scheme to hold up the Bell company, sell 
out their 


purchase and property, and make money out of the 


suffering company that -painfully operated 11,006 \elephones 
at $80 per station. 

Say, there must have been an awful sweep at Philadelphia. 
Their last report showed gross receipts per station of $33, and 
in some vague way, they operated at considerably less than 
$80, because they paid some dividends 

When President Fish, General Sabin and the great Nestor 
started on their campaign for contracts, they began in Philadel- 
phia on a campaign of saturation, which meant that they would 
wall of each that 


That campaign cost 


place so many telephones on the house 


there would be no room for a Keystone. 
millions of dollars, and it cost more than the whole Keystone 


plant. 

They gave free service for three months and even six 
months, and without guarantee. 

Twenty thousand stations were put in all sorts of places. 
Fruit stands, barber shops, hallways and cheap boarding 


houses became subscribers and friends of the Philadelphia 


sell 

In spite of this so-talled campaign of saturation, elimina 
tion or annihilation, the company grew and not a single month 
has recorded a backward step. 

The Bell company was forced to reduce its pay-station rates 
from 10 to 5 cents, which it did reluctantly, first in zones, 
and finally over the whole city. 

It withdrew the $160 rate unlimited service and introduced 


Even these rates have been reduced from 


1900. 


measured service. 
25 per cent to 50 per cent since 
The Keystone rates for unlimited service as as follows: 


Wiidetessnik Meee. 4! 5. oi wake hia dew aan ol & Ramee ea aca OO $90.00 per year 


Residence 48.00 
ST REAMRIOM BINS eo oie os si Vinlln ce wie ewe hoes 6.00 “ a 
eine BONS ods Bae vk les eae Pa * i 


For Measured Service 
Direct line, 1,000 calls, $50.00. 
Additional calls, 3 cents each. 
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For Private Branch Service (flat rate). 
Switchboard, 60 lines or less, $30 per year. 
Switchboard, over 60 lines, 50 cents per line. 


Ci errr errr gate aed $90 
IES. athiai a casa niece heleae koto mete 12 
Private Branch Exchange, Message Rate. 
EE OEE rere reer. $20 
NE ESTE CL CEE COE OTE CETTE 
0 Oe ears ae Pe pete PERE 6 
1,000 calls phan ute gaan kate aides 
Intercommunicating Systems, Flat Rate. 
RII eG oh trots, cea eraivacg he ee $90 
Trunk lines (residence) ............. 48 
Three stations, each ................-. 10 
Additional stations. ........0s.cccesses 8 
Intercommunicating Systems, Message Rate. 
AN TINO 6 oi cc cce ecm ensencesiees $36 
memome Grime TNE... oo oiocc i ecacscescs 30 
Three stations, each ....... 10 
MmarOnel Stations ........s6cciseccse B 
IS ode ee ea gl eg Se ee 45 


Following is a circular letter dated July 20 which illustrates 
the methods of the company. The business 
cently raised from $80 to $90, and corresponding reductions 
were offered. 


rates were re- 
The only allusion to the increase is shown on 
one line, saying that the direct business rate had been in 
creased 12 per cent. 

July 20, 1909. 
To Our Subscribers and Patrons: 


As we have stated in our literature, from time to time, 
it will be our policy to make reductions or modifications in 
our rates whenever it is found that any service furnished could 
be supplied at a lower rate, without impairing the service, 
and with profit to the company. We beg to call your atten 
tion to the rates on page three of our July Directory. 

It will be noted that the rate for extension telephones has 
been reduced 50 per cent; two-party residence rate has been 
reduced nearly 25 per cent; excess messages on residence 
The 
The 
iz per 


service will be 


telephones have been reduced 25 per cent. direct line 


unlimited residence rate remains the same. direct line 


business rate has been increased approximately cent. 


Subscribers having our residence 


allowed 300 additional calls without additional charge. 


two-party 


Liberal concessions will be made in regard to extra listings 
in the directory under the new rates. 

These rates have been found to be a more equitable dis- 
tribution of the charge with relation to the particular service 


rendered. Yours very truly, 

Keystone Telephone Co. of Philadelphia 

Needless to say, no protest was registered against this in- 
crease in rate because the management handled the matter 
intelligently. 

The northeastern terminate at and 


Princeton, the northern connections at Doylestown and Nor- 


connections [renton 
ristown, the southern connections Atlantic City, Ocean City 
and Cape May. This gives the Keystone direct connection 
with the thousands of Philadelphians who summer along the 
coast. 

The American Union 
Ambler and Chester. 

It all goes to prove that as long as company can give rea- 
sonable toll connections to its outlying and tributary country, 
that is enough. Too many have been fooled by the mirage 
of long distance advantages. 

Gross Earnings and Expenses. 

In 1905, the Keystone property underwent Wali Street in- 
spection, and its bonds were listed upon the New York Stock 
Exchange, 

Fisk and Robinson, of New York, underwrote the bonds. 
A great deal of comment has gone the rounds of licensee 


Telephone Company connects at 


TELEPHONY 


Vol. 19, No. 13. 


sheets and Bell press bureaus that their recent failure was due 
to handling Independent telephone securities. 

Such a story is unfounded because the steam railroad securi- 
ties proved their undoing. If all the steam roads were as 
good relative earners as the Keystone, there would never be 
another failure. 

You recall the time when trolley bonds and other securi- 
ties were assailed by the so-called conservatives. 

Later Independent telephone bonds appeared on the market. 
The so-called conservatives, backed by Bell have 
vigorously assailed telephone bonds. But they forgot trolley 
bonds, and they now accept them gleefully. 

Now irrigation bonds are on the slate for extermination; 
forgotten 


interests, 


and in a couple of years, telephone bonds will be 
and accepted freely by the very people who have fought them. 
Your New York conservative is a one-sided man, and could 
not look two ways to save his life. Accordingly, the day of 
telephone bonds is at hand. 
On June 30, 
stone company was 


1906, the profit and loss account of the Key 


Gross earnings biarare ach aCWAON a ai . $830,049.05 
Operating, including taxes and reserve for doubtful 


458,954.77 


accounts 


Reserves . $79,642.53 


Interest 214,233.38 


Net for dividends on preferred stock... - $77,218.37 
$79,642.53 indicates, at the rate of $4 per year, 20,000 tele- 
phone stations 


The average earning per telephone ranged close to $42, the 


cost of operating $23, and the percentage of operating cost 
55 per cent. 

Interest charges of $214,233.38 indicate obligations of $4,285, 
000—or $220 per telephone. 

On June 30, 1907, the annual statement revealed the follow- 
ing figures: 
Gross earnings $995,752.06 
Total operation cost ......... neater .. 522,036.19 


“9 ~ 


interest .. $473,715.87 


Balance for reserve and ‘ 
$100,346.10 


ee ge eee 
Interest 265,629.67 
- $365,975.87 


Net for dividends $107,740.10 


$100,346.10 reserve charges at 331-3 cents per month indi 


cates 25,000 stations—an increase of $5,000 during the year. 
5 indicate fixed 


7.000 for the 


Interest charges of $265,629.67 at 5 per cent 
liabilities of $5,312,000, or an increase of $1,02 
year. 

The increase in gross earnings was $165,700, or 16 per cent, 
which goes to prove justification of expenditure outside of 
necessary measures to protect territory contiguous to Phila- 
delphia, 

The average earning per telephone was reduced to $40 per 
station, and the cost reduced to $21, and the percentage of 
operating cost was reduced to 52 per cent. 

June 30, 1908, the statement reads as follows: 


Gross earnings . .$1,051,071.56 


I Eo i ao reco ee ee etn ga at 539,122.88 

Balance for reserve and interest...............$ 511,948.68 
Reserve charges ya 
MNOS =< hee aia cS scars a uinioin aonaieures 313,112.48 

$413,112.48 

ee ee I 5s a oe Ss vw ncaa hesioe mat $ 98,836.20 
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$100,000 reserve charges at $4 annually would reveal 25,000 
telephones and no gain for the year—yet there was an average 
net increase of 1,355 stations. 

Interest charges of $313,112.48 indicate fixed liabilities of 
$6,262,000, or an increase over former year of $950,000. 

The increase in gross earnings of $55,319.50, or 6 per cent 
only, shows that there was unusual construction activity which 
did not result in immediate earnings. 

Over $100,000 was spent for switchboard additions, great 
amounts of cable were installed and a half million duct feet 
added. 

This year saw the delinquent subscriber eliminated from the 
system. 

The average earning per station rose to $41 yearly, the 
cost remained stationary at nearly $21 and the operating ratio 
was 51 per cent, 

Mr. Folwell, president of the company, says: “In view of 
the severe panic which occurred in October, 1907, with the 
resulting business depression of many months, it is highly 
gratifying to be able to call your attention to the fact that the 
Keystone Telephone Company was able to increase its income 
available for interest, reserves and other charges more than 
$38,000 over the preceding year. 

“At the same time, the property has been maintained in the 
highest degree of efficiency, improvements of a 
stantial character have been made, the service extended and 
undesirable subscribers eliminated. If the company can make 
such a showing under adverse conditions, it forshadows a 
most successful future when normal conditions shall have been 


very sub- 


fully restored.” 

Truly, a remarkable showing for hard times. Note also 
that the cash reserves reached $367,212, and that hard times 
did not affect their natural increase. 


On June 30, 1999, the statement showed great improve 








ment. 
Gross earnings 22 oe» -1,073,462.15 
MM noose. cl Sieg Siig, inp bchilal av Gvaleei GAAS we IN eS 531,008.75 
Balance for reserves and dividends.............. $542,453.40 
NRE So iirccd tmcisamrerremindoaaseree $100,000.00 
EET On ee 412,307.78 
——————- $418,307.78 
otal for GIVeGeNGsS  fi6s ss Saceds cenaew wis .$130,1 $5.62 


The ratio of operating cost was reduced to 49.5 per cent, 
and operating costs reduced to $18.63 per station. Interest 
charges were also reduced. 

The last half of 1909 showed 
.$551,052.45 


274,084.33 


Gross earnings 


RE MI ian ccshvecle ig esaskruswinve aCe kare ae Rie GO Eta ale 


reserve and interest. ....6.6..c.0000. $276,968.12 
s Adee $32,787.51 
191,151.64 


Balance for 
Reserve 


PEVERE. cic sdserne Santee 


$183,949.15 
Net fem IVIGOS «ose. ccck isis Sidewe SerbSe ied elale dis coo ely t) Mee 
You will note the reserve charge of $32,787.51. This amount 
completed the reserve program of $500,000, and until this 
fund is called upon no more reserves will be accumulated. 
A bird’s-eye view of the 30,000 station Keystone earnings 
for 1910 will be 
De pattie San Lt a ne a ed ee $1,200,000 
594,000 





Gross 
NNN I 5 oa er eas re: un ote dike cases tuna ean aie ats eet 
BE eee A EN eae id PR ny eran Pe are $ 606,000 
300,000 


Net for interest 
Interest 


Net for dividends on surplus ....... 306,000 
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The capital stock of the company is divided into pre- 
ferred and common stock as follows: 





es ee es rr ee a ane $1,936,850 
AMIN Soon at cata tiene tsk ts koe oe ae eG 5,000,000 
WOE | dcp ches kardestbasiaweeuccweee cue $6,936,850 


The 6 per cent preferred is cumulative and there is $18 
due upon 38,737 shares, or $697,266. 

The company has a surplus of $820,169.96 and is in shape to 
pay off the cumulative obligations. 

Since 1905, the 6 per cent on the preferred has been earned 
practically after paying $4 per station into the reserve chest. 

As long as the property is not in need of reconstruction, 
and I can see no possible chance for any part of it inside of 
five years or more, the preferred dividend of $120,000 will 
be earned and $186,000 left to apply upon the common stock, 
or about 3 per cent. 

As the company has $2,000,000 worth of idle ducts, awaiting 
future usage, you can see that $100,000 a year now goes to 
interest, which ordinarily could apply on stock to the amount 
of 2 per cent, making an earning of 5 per upon the 
common stock. 

As the Keystone Telephone Company has chosen to pay 
dividends in the future instead of in the past, it worries no 
one but the Bell Press Bureau. 

The reserve account of $500,000 is sufficient for all prac- 
tical and reasonable purposes. 

The book reserves of the second largest Bell plant show 
just about this proportion per station, namely, $15 or $16. 

But a bird in the hand is worth several in the bush. 
The Keystone reserves are to be invested in active and listed 
bonds. 

There is no safer security on earth than a 
Keystone Telephone Company. 


cent 


bond of the 





No company in America has a more serious and thought- 
ful manager than Charles E. Wilson. To his foresight, energy 
and courage, the success of the Keystone Telephone Company 
is due. His judgment is quick, decisive and inevitably ac- 
I would advise the newly organized telephone powers 
operating about Philadelphia to deal frankly with this great 


curate. 


mind. 

When telephone securities come into their own, and _ this 
time is near by, you may all thank the Keystone Telephone 
Company standing there all alone within sight of Wall Street. 
This company has fought a good fight and is here to stay 
as an example of conspicuous success and ever ready to meet 
its obligations. 


Moral: By their fruits you shall know them. 





Deterioration. 
By Hamilton P. Fairman. 

We are told that Rip Van Winkle slept for twenty years 
and awakened to find himself provided for for the remaind- 
er of his natural life. It is just possible that telephone cor- 
porations have also been asleep as to certain branches of 
the business since the day of their organization. 

To that branch of knowledge which relates to the effect 
of natural causes upon the plant, little time and study have 
been devoted. The broad term of “Maintenance” has cov- 
ered a multitude of sins in this case. The term has been 
subdivided and resubdivided from time to time, with some 
particular purpose in view. The aim has generally been to 
determine the durability of some particular piece of appar- 
atus; to locate defects in certain equipment which inter- 
fered with proper action of the plant as a whole; to deter- 
mine whether the manufacturers were supplying material 
of a proper standard; to ascertain if certain departments 
were being conducted on a business-like and economical 





bU4 


basis. Thus, from time to time, special reports have been 
compiled, the results of which have been more or less bene- 
ficial, 

Only recently has there been real awakening. For the 
purpose of this article, it is not necessary to state whether 
the annual reserve set aside, based on theory and experi- 
ence, has been sufficient or inadequate to meet the require- 
ments of deterioration during past years. Suffice it to say 
that there is very little actual data available to form a basis 
from which definite conclusions can be reached. 

There is an opportunity for confusion between the two 
words, ‘deterioration’ and ‘depreciation’. Up to a certain 
limit either word may apply in speaking of the condition of 
an article or commodity. 

One may say that a house has depreciated, which would 
mean that it had decreased in value, assigning no cause 


therefor. The change in value may have been brought 
about by various reasons other than deterioration. The 
house itself may be in the same physical condition as 


previously, but the advent of undesirable enterprises may 
have caused it to be less in demand, making it a less de- 
sirable place in which to live. 

To say a house has deteriorated means that it has been 
allowed, through neglect, to fall below its original physical 
condition. It may deteriorate and still not depreciate. Cer 
tain causes may affect its value and result in appreciation, 
even though the house itself has deteriorated. 

In speaking of a telephone plant, if the term “deprecia 
It implies 
money 


tion” is used, an indefinite statement is made. 
that for some there decline in 
value. If the term ‘deterioration’ is used, a definite mean 
As in the case of the house, the plant may 


reason has been a 
ing is conveyed. 
not have depreciated 

To further explain the meaning of the word ‘deterioration’ 
as applied to a telephone plant, we may draw on our im 
agination. Picture, if you can, a plant constructed with all 
due care and economy, and in addition to this imagine yeat 
after year of perfect weather conditions, with only gentle 
breezes, sunshine, and rain and snow sifted carefully from 
the clouds. Abolish, for a time, lightning, cyclones, sleet, 
mischievous boys, thoughtless men and every other source 
any change 


of annoyance. If such a condition could exist, 


in any portion of the plant would be due to the slow and 
steady action of natural forces, and could be classed as 
The word applies not to value, but condi 


ideal 


deterioration. 


Under even such an approximation to condi- 


tion. 
tions as has been mentioned, poles and crossarms will de- 
cay, equipment will wear, insulation will lose its firmness, 
batteries will loose their ability to perform their functions, 
and apparatus will become obsolete. This change consti 
tutes deterioration. 

To a certain extent pole lines and apparatus are built and 
installed under specifications to meet as far as possible the 
conditions outlined above. It is true, of course, that cer 
tain precautions are taken, and special devices installed to 
protect the plant from danger from other causes. Arrest 
ers and fuses are used as a protection against foreign cur- 
rents. 
unusual weather conditions 
there is only the natwral decay to contend with. 


Storm guying is installed to protect the line from 
‘If these devices prove efficient, 
But it is understood that the above conditions cannot 
exist. It can be truthfully stated that but a small portion 
of maintenance expense can be placed under this class. Ac- 
cepting this statement as literally true, is there any good 
reason why an account of such expense should not be kept? 
One thing is assured, and that is that sooner or later, even 
under ideal conditions, replacements will be necessary, and 
a reserve fund should be set aside to meet this condition. 
In considering the matter, another feature of importance 
must be given close attention. That is the constant in- 
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crease in cost of material and labor. Past experience will 
give some light on this subject, but an estimate for ten 
years hence cannot be made with any great degree of ac- 
curacy. 

If we once determine what deterioration really is, the 
accounting departments can devise methods of accounting 
which in years to come may be of value. It is not a cur- 
rent expense, but one which may be fully anticipated. 

A brief reference to maintenance expenses, such as breaks 
which require immediate attention, may not be out of place. 
Such items are purely current. “Sufficient for the day is 


the evil thereof.” In other words, the current business 


should be made to care for such emergencies as they arise. 
This account may be called reconstruction, repairs, emer- 


gency, or any other name. It should nevertheless, be sep- 


arated from deterioration. The latter must necessarily be 


classed as construction, and the other under maintenance 


> 
— 





RUBAIYAT OF THE TELEPHONE MAN. 
By Leonard Young. 
3 
Wake! for the Sun who seatters into flight 
binds the world at night 
3ids me arise, and with a courage bright 
Enter the lists and fight a fight 


The sleepiness which 
zoodly 


IT. 
Now the New Yeat reviving old desires 


To reach a cherished Mark: my courage fires 


To reach that Mark; but yet I must come dowr 
From my high perch, to ruminate on—Wires 
til. 

Each Morn a thousand Worries brings you «a 
Yes; but where are the Pests of Yesterday? 
For this same Day that brings its Troubles ne 

Shall take the older Bothers all away 
[V 
And this reviving Stuff; this good Long Green 
For which we labor and on Which we lean; 


Ah! let us gather in so much this Year 


Our sank -00ks ne'er sO prosperous were see} 


\h! make the 
Oh! spend it wisely, 
That those who come 
“In this Excl 


What we vet may ena 
to this Aim and End 
behind us may 


most ol 


exclain 


ange there is not much to men 


VI. 
You must not stop to loiter by the wa 
To follow other Issues, or you may 
Resign your Place in Line to one who w 
Not worship Idols which have Feet of Cla 
VII 
And not a Cent that from our Funds we t 
To useless Purpose, but will cause us Woe 
For someone will unearth our wastefulness, 
And out with Bag and Baggage we shall go 
VIII. 
Oh! let the good red Blood course hroug our Veins 
And in your daily labor take such pains; 
That after you have passed to your Reward 
The Mem’ry of your Excellence remains 
IX. 
Waste not your hour nor in the vain pursuit 


Business Cares refute 


have wrought 


Of Pleasure, do your 
Or vou may find the Folly, you 
By letting Seeds of Idleness take root 


oe 
So live that when your Time shall come to leave 
This busy Loom where you were wont to weave 


The Cloth of Life; you can look back and say 
“Tl did my Best, no need for me to grieve. 





An Expensive Indecent Message. 


Because he used vile and indecent language while talking 


over the line of the Goodland Telephone Company, of Good 


land, Kansas, Morris Moore, a railroad brakeman, was imme 
diately arrested and taken before a justice of the peace. He 
pleaded guilty and was fined $10 and costs. The tariff for 
the objectionable message was $17.75. The operator who was 
at the switchboard at the time the bad language was used was 


the complaining witness. 


















Utah Manager Reports on Cross-Ringing. 

We had some experience with the cross-ringing 
question which has been discussed in TELEPHONY lately. 
A subscriber on one of our grounded lines had a private 
grounded line in his residence. When they rang on the 
private line it would throw the drop at the central office. 
\fter trying everything we could think of, we looked at 
the ground of the private line, and found that it was a piece 


have 


of old mowing machine with about half an inch of rust on 
it. We drove a galvanized rod and have never had any 
trouble since. 


One morning we had cross-rings on three of our grounded 
lines. It was a foggy morning and the weather cleared up 
by noon, as did also the trouble; but it came on again every 
[ looked over the lines, and could 
Where the lead crossed 
KK. wire the lines were wrapped together. 


time the air was foggy. 
see only one chance for trouble. 
the street in 
Thinking the insulation was worn off at some place, I took 
them down, but they were as good as new. I put them back 
on separate knobs, and kept them separated, and although 
we have had lots of foggy weather we have had no more 

oO: 2. 
Utah, Wyoming Independent Tel. Co 


rouble. Spencer, Mgr., 


Randolph, Utah. 


Letters trom Observing Workers 





TO WIRE CHIEFS AND MAINTENANCE MEN 

Clearing of troubles which occur in your exchange, 
inside or outside, may be made the subject of short, prac- 
tical letters which will other telephone men 
These TeLerHony will gladly publish, ?f illustrated by 
diagrams or photographs. Simply write a description of 
the nature of the trouble, tests and location, cause found, 
and method of repair. Payment will be made for all 
letters published. 


interest 











Smoking a Pipe Responsible for Telephone’s Not Working. 
One of our rural lines, about 12 miles long, is a metallic 
1600 ohm bridging telephones. A sub 


“short,” 


circuit equipped with 


scriber reported time after time that his line was 
and tests confirmed the report, but by the time the trouble 
man could get to the telephone it would be working O. K. 
\ peculiarity of the report was that it always came to us 
\fter unsuccessful attempts to test for the 
line 


in the morning. 


fault the troubleman on the way out to cover the 
stopped at the first telephone, and tried to call. He ob- 
served that the generator turned hard and the bell would 
A test 


condition, 


not ring in response to a call from “Central.” from 


the second telephone showed the same only 


worse. Going on a little farther and opening the line he 
found his trouble to be toward the exchange. Imagine his 


confusion when, after going back and covering the line 


without finding any trouble, he learned that it had disap 
peared z 

The writer finally took hold of this trouble himself, and 
stopping at the first telephone had the same experience as 
the troubleman. Tracing the lead back, two wires were found 
leading into an old house, wires from which the telephone 
had been removed. Examination of the interior wiring and 
the drop showed them to be in good condition, but closer 
inspection revealed that when the telephone had been taken 
out the two wires had been cut off flush with the wall, on 
Right over these bare tips had been hung a 


box. This caused the occasional short cir- 


the inside. 
metal match 


cuit; the manner of its removal was equally strange. 
The man living there always smoked after breakfast, and 
in taking a match out of the box frequently moved it so 
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that it would touch the two ends. 
next time he took a match, or some jar of the building, 
then moved the box so that it passed out of contact with 
the line wires, accounting for the intermittent trouble. 
Salina, Kans. 


Probably his action the 


Edw. Anderson, 
Wire Chief, Salina Telephone Co. 
What Fall Inspection Work Does for a Telephone System. 


[ have devoted my interests to the Bradford Telephone 





Company during almost two years, and have seen the ups 
and two When | here the 
management considered it a good policy to let everything 


downs of winters here. came 
: : F 

last as long as it would before making the necessary re- 
That 


was continual 


pairs. winter trouble shooting was a fright. There 


trouble, caused by an old cross-arm, or 


slack wire, or rotten poles. In general the construction 


is like that of many other companies, too light. 


Then and there | showed the fault of not making a 


general repair of the lines and outside construction work 


in the summer months As E. E. Kain, of Liberty, In 
diana says, it is right to “Shoot the trouble before it shows 
up.” This last summer it was our chief aim to clean up 


But 
more in the 


then finish up on the city lines 


found 


the farm lines, and 


we never got to the city lines for we 


country than we ever expected to find. We aimed to get 


everything lable to cause trouble as we went over the 
lines. 

Almost 200 10-pin crossarms, and 125 6-pin cross-arms 
and several poles were used in this work on a plant of 


550 subscribers. 

The greater part of the trouble caused since cold weather 
with the 
sleet 


set in was due to some fault in the instrument, 


exception of some broken wires during the storm 


near the holidays. 


We have thirty-six farm lines and only seven cases of 


trouble on those lines were due to line faults. The trou 
ble during the sleet storm was in addition to the seven 
‘ases of trouble referred to here, but the trouble caused 


by sleet was due to over-weighted lines which broke una 


voidably. 

We can say that we have saved fully 50 per cent of the 
trouble by the general repair work, and along with that 
we have given the subscribers better service. Why doesn’t 


fall? 


Bishop, 


it pay to go over the lines thoroughly every 
Bradford, Ohio. Fred S. 
Manager 


The Bradford 


~* 


Condensers Would Have Saved Time and Trouble. 


Telephone C« 





We have a line in our town exchange on which there 
are two telephones, one a residence telephone and _ the 
other in a business house. Upon investigation of a trou- 


ble case I found at the residence, where the telephone is 
placed near a window, that in replacing the receiver the 
hook had caught in a lace curtain, thus keeping the switch 
\s the 


condensers this put both instruments out of service. 


from closing. telephones were not wired with 


\bout three days after this the same line was reported 


out of order, and I expected to find the same thing re- 


peated, but on investigating found that the desk telephon« 
at the house had holder 
and raised the receiver hook, thus “shorting” the line and 


business slipped down in the 


putting both telephones out of service as before. 
Chinook, Montana. R. W. Stamm, 
Manager Chinook-Cleveland Tel. Co. 
An exchange equipped with a voltmeter testing 
outfit can usually determine by a quick test if the receiver is 
off the hook—applying the ‘‘howler’’ to the line will cause the 


subscriber to correct the error himself, thus saving the trouble- 
man a trip. 


Editor’s Note. 






American Telephone and Telegraph Annual 
Report 


Interesting Comparative Figures Showing Plant and Traffic Conditions, and Growth in Subscribers—Some 
Comments on the Significance of These Comparative Figures—-The Present Financial 
Condition of the Associated Bell Companies—The Reserve Ratio 


The writer of this document, like those of previous years, 
was partially tutored in the school started by the eminent states 
man who remarked that language was given to mankind for 
the concealment of thought. TELEPHONY failed to secure one 
of the many advance copies so freely distributed—the Chicago 
officers of the corporation either suffered likewise, or were 
ashamed of something in the pamphlet, for they courteously 
and repeatedly declared themselves unable to furnish copies. 
Just about the time a New York officer supplied the deficiency 
copies began to roll in from the “country banks.” 

The officials of these banks, and Independent shareholders 
report that they cannot understand part of the report, and don’t 
believe a good deal of the rest—and some they know to be 
manufactured out of whole cloth. 

Yet, to the man who believes in telephone progress, there is 
much that will strengthen his confidence in the industry as a 








whole. The size and growth of the physica! system of the 
Bell companies is presented in a table, which, with figures fo 
the years 1900 and 1905 omitted, is as follows: * 
Dec. 31, Dec. 31, Dec. 31, Increase, 
1895. 1908 1909 1909. 
Miles of exchange pole lines... 25,330 108,539 113,893 5,354 
Miles of toll pole lines...... 52,873 161,452 163,111 2,659 
Total miles of pole lines..... 78.203 269,991 278,004 8,013 
Miles of underground wire.. 184,515 4,909,449 5,337,436 427,987 
Miles of submarine wire 2,028 19,906 22,698 2,792 
Miles of aerial wire........... 488,872 4,901,363 5,119,892 218,529 
Total miles of wire....... 675,415 9,830,718 10,480,026 649,308 
Comprising toll wire.......... 215,687 1,732,039 1,804, 72,613 
Comprising exchange wire.... 459,72 8,098,679 8,675,474 976,795 
Weems cveccccvccess -.+++ 675,415 9,830,718 10,480,026 649,308 
Total exchange circuits........ 237,837 1,668,211 1,829,942 161,731 
Number of exchanges.......... 1,613 5,043 4,968 +75 
Number of Bell stations....... 281,695 3,215,245 3,588,247 373,002 
No. of Bell connected stations* 27,807 1,149,384 1,554,445 405,061 
cp rr -e+ 309,502 4,364,629 5,142,692 178,063 
Number of employees......... 14,517 98,533 104,956 6,42¢ 
Number of connecting companies ....... 7,721 2,6 
Exchange connections daily... .2,351,4: 9,376 


Toll connections daily......... 
* Includes private line stations 
+ Decrease 

Rate oO; 


One must guess at the meaning of some of these items. It 


Deciine in Growth. 

is probably safe to assume that the plant statistics do not cover 
the systems of connecting companies—although boldly included 
in the “Bell system” in an operating sense, the absorption of 
their assets is probably a matter of ambition rather than present 
claim. In considering the plant figures in relation to stations 
the “connecting” stations should be left out of the reckoning. 

Comparison of growth figures with immediately preceding 
years shows that total wire mileage added was 502,840 less than 
in 1908, and 289,471 less than the increase in 1907. 

The Bell system started cut on panic times with a heavy load 
of spare plant. The gain in subscribers was 193,290 greater 
than the increase of 1908, and 64,758 greater than that of 1907 
This filling of spare plant accounts for the strong position of 
this “sterling industrial’ panic. The 
shrewdly hung on to its money and made a good showing on 
earnings in proportion to investment, and operating and main- 
tenance per station. 


during the company 


Yet these latter figures were enormously 
high in comparison with Independent standards. 


Expenses like the lobbying of the Elson bill are a heavy 
charge against a cable plant. 

Spare plant will have to be provided to take care of new 
growth—then watch the stock for a drop, with the ratio of 
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earnings going down, and charges going up, to catch the invest- 
or going and coming. 
Increase in Wire Per Station 
Advocates of increased rates have dwelt upon the observed 
fact that as 


amount of wire required to reach each station has increased. 


towns and telephone systems have grown the 
Division of the exchange wire mileage by the numbers of sta- 
tions for separate years shows the following miles of wire per 
1895, 1.63; 1900, 1.69; 1905, 2.01; 1909, 2.42. 


The fact that the average length of wire today is 50 per cem 


station: 


greater than when the Independents began operating is sig- 
the Bell 
the public 


nificant claims 
that the 


they ask for a raise. 


It establishes the hypocrisy of 
Independents break faith with when 

This increased wire mileage not only is by itself a justifica 
tion for higher investment per station, but tends toward higher 
maintenance charges. For a counteractive influence the public 
must look to competitive effort in the manufacturing and engin 
eering branches of the art. 

It should be borne in mind that the 1909 figures are based on 
a full plant—-small proportion of spare wire—and a tremendous 
branch exchange development, tending to reduce the ratio, while 
the branch exchange was not a material factor in earlier years 

Strength of Underground System 

Che progress of the telephone plant to a more and more per 
manent type of construction is indicated by the relative mileage 
1901 that the Bell 
system first found itself with more wire buried than in the air 


of aerial and underground wire. It was in 


Today, more than three-fifths of its exchange wire plant is 
buried, largely out of the way of accidental damage. 
Poor Exchange Showing. 

The joss in number cf exchanges is interesting. Early Inde 
pendents recall some famous bonfires—were these 75 lost lambs 
the prey of the losers by the early patent holocausts ? The total 
of 4,968 makes a poor comparison with the aggregate of over 
16,000 Independent systems listed in TELEPHONY’s Directory of 
the Telephone Industry. The Independents are so far ahead 
that they need a spy glass to detect the “Universal” system. 

Use of the Telephone. 

Would any telephone man say that as our telephone systems 
expand the use of the service is decreasing? Hardly, yet these 
a reduction in the 
1895 there 


statistics show use per station of about 50 
8.3 connections per station per 
1908, 5.7; in 1909, 5.5. Undoubtedly this 


falling away is partially due to the extension of measured serv 


per cent. In 
day: in 1907, 5.9; in 


were 


ice; partly to an increasing ratio of residence to business serv- 


ice; and to branch exchange development. Yet it is surpris- 


ing, and has an important bearing on the rate question. The 
ratio of toll connections to stations is about the same in 1909 


as it was in 1895—about one call 
for five stations. 


Before rates can be ik 


18 call per station per day 


sased the telephone must be made to 
fill a greater place in th Its use must be 
increased. A good deal of advertising is on the wrong tack. 
Let it show the people how to use the facilities they have— 
dwell on use, not magnitude of the facilities. 

To quote again from the report: 

Bell System in the United States—Plant Additions. 
The amount added to plant and real estate by all the com- 


lives of the people. 














March 26, 1910. 


panies, excluding connecting companies, constituting our sys- 
tem in the United States during the year 1909 was: 


eid, ONE is Sorc a ten rasa an ne eee eee eee ee $20,958,700 
ae I sag co is a ars Big ris scare weg lam ome oes 6,316,100 
For land and Batldings:. ..........c0cccicrcccccoes >> ZAGR800 

$28,700,100 


Plant Additions of Previous Years, 

The amount added in 1900 was $31,619,100; in 1901, $31,0U5,- 
100; in 1902, $37,336,500; in 1903, $35,368,700; in 1904, $33,436,- 
700: in 1905, $50,780,900; in 1906, $79,366,900; in 1907, 52,921,- 
100: and in 1908, $26,637,200, making the total expenditure for 
additions to plant during the ten years $407,172,900. 

Maintenance and Reconstruction. 

During the year $44,838,900 was applied out of revenue to 

maintenance and construction purposes. 


The total expenditure for maintenance and reconstruction 
charged against revenue for the last seven years was over 
$231,500,000. 

Our charges against revenue for maintenance and _ recon- 


struction are no more than a conservative policy would dictate. 
It is necessary to make suitable provision for any change of 
plant and equipment required by the evolution and development 
of the business. 

In the meantime the public is getting the benefit of the sur 
plus and reserves without cost to it. 

Permanency of Plant. 

\ll that was said last vear about the permanency of the plant 
‘ould be resaid and emphasized this year. Steady improvement 
is being made in both plant and apparatus, but as the lines on 
which it is based are of a permanent character the process is 
one of evolution, not revolution. Careful comparative studies 
seem to warrant the statement that there is no one of the larger 
public service corporations that has a greater ratio of plant 
value to its outstanding obligations than has this company, nor 
has the plant of any other such company as great a ratio of 
realizable value to the book valuation. 

Real estate, underground conduits, copper wire, cables of lead 
and copper, rights of way on private property—which represent 
such a large proportion of the company’s assets—have a perma- 
nent value in the business and even a realizable value outside 

f the business which would be no mean asset. 

Financial Condition. 

he associated operating companies (not including the Amer- 
ican Telephone and Telegraph Company) show for the year, 
is compared with last year, an increase in gross of about $10,- 
$2,484,000. 
Charges to maintenance our of 
charges were $80,000 
dividends was $30,899,000— 
Dividends to the amount of $22,610,000 were 
increase of $1,004,000. 


The undivided profits were $8,289,000, an increase of $1,212,000. 


000,000; operating expenses and taxes increased 


(Total taxes paid $6,316,000.) 


increased $5,214,000. Interest 


earnings 
more. The balance available for 
$2,217,000 more. 


pai l, an 


ASSOCIATED OPERATING COMPANIES IN UNITED STATES. 


American Telephone and Telegraph Company Not Included. 
Comparison of Earnings and Expenses, 1908 and 1909. 
(Duplications Excluded.) 

1908. 
-$127,117,200 


1909. 
$137,112,700 


Increase. 


Groes TATRIMEE . 220i cvccccss $9,995,500 


-$ 49,083,800 $ 50,425,700 $1,341,900 


Expenses Operation ....... 

Taxes 6,316,200 1,142,600 
$ 56,741,900 $2,484,500 

eNANR ons tscenenaes $ 80,370,800 $7,511,000 











Maintenance and Depreciation. 37,204,200 42,418,000 5,213,800 
Net Earnings ..... kes elanecd ad $ 35,655,600 $ 37,952,800 $2,297,200 
ee EE Oe ee re 6,973,700 7,053,900 80,200 
OE CST See ee $ 28,681,900 $ 30,898,900 $2,217,000 
pS ee eer eee 21,605,300 22,609,900 1,004,600 





$ 8,289,000 $1,212,400 





7,076,600 





Undivided Profits 
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Combined Balance Sheet, 1908 and 1909. 
(Duplications Excluded.) 


Assets: Dec. 31, 1908. Dec. 31, 1909. Increase. 


Contracts and Licenses..... $ 8,107,600 $ 7,212,800 $ 894,800* 
Teiephone Fiant ......<cececs 475,034,600 501,757,100 26,722,500 
Supplies, Tools, etc........ 14,858,500 15,713,400 854,900 
NN 5. 5.050 es 'eee he 36,359,400 22,578,100 13,781,300* 
| EN rr pee eee 8,730,400 11,709,900 2,979,500 
Stocks and Bonds.......... 23,450,400 28,765,400 5,315,000 
NN Ss 5a craic sink dames oe $566,540,900 $587,736,700 $21,195,800 
Liabilities: 
Capital Stock ..............$375,891,600 $358,938,000 $16,953,600* 
PuUNGCE DSUs ..... scccccccese 39,649,800 79,364,600 39,714,800 
See S| ow bi cw awaneeas 85,179,300 66,347,900 18,831,400* 
Accounts Payable ............ 17,205,500 21,133,800 3,928,300 





Total Outstanding Ob’g’t’s.$517,926,200 $525,784,300 § 
Surplus and Reserves...... 48,614,700 61,952,400 13,3% 


Secmee $566,540,900 $587,736,700 





NE fo) are bd para are $21,195,800 


* Decrease. 

This combined statement is an excellent shield for the lame 
ducks. The minority stockholders in the companies which are 
carrying the system would be interested in finding out just how 
heavy an annual deposit is going into their sack. An Inde 
pendent company is good or bad—and there’s an end of it. it 
stands on much rottenness is 


its own legs. But how 


this 


con- 


cealed in combined balance sheet? 


Note the surplus and reserves. The reserve for depreciation 
—the sublime talking point—is not separated. But the total 
surplus and reserves amount to a comfortable nest egg—about 
$18 per station. 
1909. This doesn’t look much like the traditional 7 per cent. 
How many Bell officials have testified that their companies 
were not setting aside depreciation ? 


The addition was about $3.72 per station for 


The size of this reserve 
looks as if Peter were putting something substantial into Paul’s 
pocket. Who is Peter? 





Financing of Chicago Tunnel Telephones. 

Sutro Bros. & Company, of No. 44 Pine street, New York, 
have purchased from the receivers $3,000,000 Illinois Tunnel 
Company 6 per cent receivers’ certificates, issued to finance 
the initial Independent telephone installations in Chicago. These 
certificates are dated April 1, 1910, and payable April 1, 1912. 
The certificates are in denominations of $1,000 each, in coupon 
form. Interest is payable semi-annually in New York at the 
National City Bank, or in Chicago, at the option of the holder, 
at the Continental National Bank. 

Having sold all except a very small amount of these cer 


tificates, the bankers are offering the balance at 99'%4 and 
interest, yielding 6.40 per cent. The proceeds will be used 


only for the construction and completion of the telephone 


system of the company, and for the acquisition of additional 
property. It is stipulated that no further issue of receivers’ 
certificates shall be made without provision for a payment of 
this issue at par and interest. 

These certificates are a lien upon all the property and assets 
of the Illinois Tunnel Company, prior to $36,000,000 first mort 
gage bonds of the Tunnel company, and the Chicago Subway 
Company; and also upon valuable equity in the Chicago Dock 
property. 

All of the $30,000,000 stock of the Illinois Tunnel Company 
except 26 shares is owned by the Chicago Subway Company, 
The Tunnel 
pany owns and operates a system of tunnels and the present 


which is merely a holding corporation. com- 
partially constructed telephone system. 


> 





American Union Moves to Philadelphia. 


On March 12, the executive offices of the American Union 
Telephone Company were moved from Harrisburg to No, 437 
Chestnut street, Philadelphia, Pa. Mr. Charles West, as active 
head of the company, will have his headquarters there from 


now on. 











State Regulation for New York. 

The joint committee of the New York legislature has recom 
mended that telephone and telegraph companies be placed under 
control of the Public Service Commission 

This recommendation closes a 30-page report, based upon the 
evidence obtained from written statements requested of all com 
panies operating in the state, and the results of public hearings 
at Buffalo, Rochester and New York City. 
telegraph business the report asserts that the 
Postal the Western Union 


has greatly reduced the cost of transcontinental messages, esp¢ 


Regarding the 


‘ompetition of the company with 


cially between competing points. There is some evidence that 
about 80 per cent of the business of the country is competitive, 
and the Postal company does about 50 per cent of the competi- 
tive business, or 40 per cent of the whole. <A raise im rates in 
New York was made about three years ago, as a result of a 
conference and understanding between officials of the compet 
ing companies 

In its discussion ot the telephone industry the report recites 
briefly the history of the organization and corporate relations 
of the Bell companies of the state. Itsays: ‘The earnings of 
the New York Telephone Co. have in the past been very large 
New 
Bell 


past j ielded 


and will undoubtedly continue to be large so far as the 
York City 


system within the 


concerned. Some 


New York 


parts of it 


investment is parts of the 


state of have in the 


little, if any, profit and some have doubtless beet 


operated at a loss.” A 
Bell companies is 


‘omplete tabulation of dividends of the 


included. The report goes on 


Yor] 


invest 


New 


entire 


“Since. the consolidation, the earnings of the 


Telephone Company will be distributed over the 


ment of the consolidated companies in this and other states, 


return on the cap 
Ne ' York 


] 


part of the stock issued 


and will show a much smaller percentage of 


ital invested than was previously irned by the 


Tele yhon Com many Phe greatel 
I pan} 


which now represents the property of that company was issued 


a portion of it represents the 
Bell Telephone 


Company to the 


for actual cash invested although 


licenses originally granted by the Company o1 


Celephone local exchange 


the American Bell 


companies. Included in the larger companies which were con 
solidated into the New York Telephone Company in 1909 
were a large number of smaller companies which had 
previously been brought together into or under the con 
trol of the companies which went into the New 
York Telephone Company in 1909. [It should bs 


borne in mind, however, that the contracts. aré still 


payment of a percentage of the 


Bell patents and for 


in force which provided for a 


gross receipts as royalty on the rental of 


the telephone instruments, and rtain alleged engineering, 


legal service, and while the method 


with the 


> ’ 
experimental and expert 


1f bookkeeping in vogue companies shows this per 


‘entage (usually 4 per cent of the gross 


receipts ) to 


part of the operating expense of the companies, it is rea 


part of the net earnings of the operating companies and of thé 


profits o1 income of the American Telephone and Tel 


eross 


graph Company Che ownership of the operating company and 
the ownership of the contract is vested in the same company 


By means of this contract a continuing royalty is being derived 
from the Bell patents although the patents themselves have long 


a 
since expired. There have sprung up throughout the state sev 
eral telephone companies doing business in opposition to the 


Bell 


interest by 


system, some of which are united into a community of 


means of contracts which prohibit any company, 
party to the contracts, from doing any business with or ex 
ary Bell company, without the consent 


These 


changing business with 


of the other companies parties to the contracts. com- 


panies call themselves ‘Independent’ telephone companies and 
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claim to be doing business in opposition to a monopoly. It 
appears clear, however, that the parties back of these companies 
are seeking to build one monopoly to take the place of another. 
“The center of the greatest activity of the Independent tele- 
phone business within this state has been and is the city of 
Buffalo, where the largest of the ‘Independent’ companies is 
are also ‘Independent’ companies in Syracuse, 
Rochester, Albany and many other smaller cities and villa 
also toll distance lines 


controlled by ‘Independent’ companies 


located. There 
ges 
There are many lines and some long 


which connect nearly 
or quite all of the ‘Indenendent’ exchanges throughout the state 
Che largest exchange-operating ‘Independent’ company was the 
Frontier Telephone of Buffalo. This company owned and op 
erated a large exchange in the city of Buffalo and also owned 
or controlled an exchange in nearly every city 
New York The 


company also controlled th 


and village it 


western same interests that controlled the 


Frontier Inter-Ocean company, 


which owned ‘Independent’ long-distance and toll lines through 


out the western part of the state. Those companies and theit 


interests have been consolidated or combined into the Fed- 


eral Telephone Company which operates exchanges and loca 


and long-distance lines. The control of its properties is vest 


ed in a holding company incorporated under the laws of 
the state of Delaware under the name of Consolidated Tel 
phone Company. 

“Tt appears from one of the exhibits (No. 114) in evidei 
before the committee that out of about 660,000 telephones 
use in the state of New York, about 200,000 are owned by ‘hh 
dependent’ companies 

Concerning rates the report says 

“At the hearings held by this committee invitations have ( 


extended to the general public to come forward and make 


plaints, if any they had, in regard to the rates and service 
the companies. The complaints received in regard to the tel 
graph companies have been very few, so few indeed, as to bi 
ilmost negligible Phe principal grievance, Sé far as con 
plaints in licate 4 has been a failure to deliver mess igwes promptly 
Chere have been more complaints as to the rates and service 
the telephon ompanies, although these complaints have beet 
very few in number so far as they relate to service The most 


frequent complaint has been in regard to the rate charged fot 
New York City, 


borough of Brooklyn 


toll service in and around 


ate charged between the 


i Manhattan, which is ten cents pet 


message 


The system of communication between the different parts 


1e country by telegraph and telephone is not only a moder 
‘onvenience but has become a business necessity. It is the opit 
ion of the committee that said business is such from its nature 
hat the public interest and private nec« require that it 


1 


suffici« nti 


hall be operated in large enough units a1 yver 


broad stretches of territory so that its development need not 


equire duplication of plant and service and unnecessary ex 
pense for maintenance, operation or overhead charges. It 
should, therefore, be developed, maintained, and operated by 


large corporations or by the 


state, and if not by the state, ther 


the business 


and the companies operating it should be subject 
to state supervision 

policy of con 
If the 
power of supervision is extended to the entire system and 
corporation operating in this state and 
United States, the commission would be 
required to have a system of inspection extending beyond 
the boundaries of New York state. Without such power a 
commission representing this state cannot pass intelligent- 


ly upon the issues of capital stock securities, the proceeds 


“The state is already committed to the 


trolling and regulating public service corporations. 


finances of a 


throughout the 


























March 26, 1910. 


at 
sale 


from the of which are to be used in the development 
of properties beyond the borders of this state. The com- 
mittee believes that the commission should have power to 
regulate rates and services and the merger of telephone 
and and properties within this 
state and the issuc of capital stock securities the proceeds 


telegraph corporations 
from the sale of which are to be used in extensions or bet- 
terments situated in this state. 

“The general character of the tangible property operated 


to property 


by the telephone and telegraph companies, and of the de- 
vices employed by them in carrying on their business, the 
the 
systems of 


principal business centers, 
intercommunication 


relation of the business to 


the necessity for complete 


between the various places of importance, renders imprac 


ticable the division of the State into districts so far as 
concerns the regulation of these corporations. The di- 
vision of the responsibility for such regulation between 
two Commissions, as is properly done in regard to other 


seems as to thes 
Such 
a practical working arrangement such 
the 
enforcement of 


public service corporations, CC yrporations 


impracticable and unwise. subdivision would not 


result in as would 


be productive of best or most satisfactory administra 
tion and 
“The 


supervision has 


the pr yposed law. 
the State 


and 


control 
the 


correctness ol principle of 


been conceded under oath by chief 


executive officer of every telephone and telegraph company 
doing business in the State of New York 

“Your Committee, therefore, recommends the passing 
of a law which will give to one of the existing public ser 
vice commissions of this State jurisdiction over and super 
vision of telegraph and telephone companies and telegraph 
and telephone lines, rates, service and finances; and in 


Problems of the 


The Wrong Ringers. 


Recent We ad occasion to change some magneto telephone 
upparatus from old cabinets to new ones. About fifteen tele- 
phones were set up, all of them having 80 to 120 ohm ringers and 
series shunt generators. Some time later we installed several 
of these telephones, and the last one was put in late in the 
evening. The operator rang the party, and when the ring came it 
all right she neglected to have the subscriber ring ‘‘Central.”’ 

No long afterward the subscriber reported from another tele 
phone “unable to call ‘Central.’’’ A test showed that the drop 
didn’t fall. The 120 ohm drop worked perfectly with the test 
set. Having a magneto test set with a 500 ohm buzzer in it, we 


-onnected this to the cable pairs and requested the subscriber to 
ring. The buzzer operated all right. Then we connected the 
set on the drop clips, with the drop connected, the subscriber rang 


test 


again, and this time also operated the buzzer to perfection. This 
ertainly seemed funny, for we had a clear line, and we could 


signal the subscriber but he was unable to ring in and throw the 
drop, although he could affect the test set buzzer when it was of a 
higher winding, this seemed peculiar. 

Finding by another test that the line was perfectly clear and 
that changing drops didn't do any good, we proceeded to look fo1 
a weak generator. Upon examining the instrument we found that 


a 1,600 ohm ringer had been put in series with a 3 bar series 
generator, and the subscriber wasn‘t able to ring through the 
1,600 ohms and operate the drop on the switchboard, 

What was the reason for affecting the buzzer so strongly and 


not throwing the drop? 


We only wish ev 


You have stated the case admirably. 


ery one who sends in a question would be as exact in 
describing conditions as you have been. Your care in 
this respect shows that you are a competent, observing 
telephone man, and we strongly suspect that you know 


just why the drop didn’t fall, but want to see the question 
answered in 

Your 500 
‘hm 


print for the benefit of some of your friends. 
the 120 
the line 


buzzer sensitive than 
because the current had 
a greater amount of magnetic force, or pull- 
ing power, in its iron core. Let the voltage of your gen- 
erator output be called X, and say line resistance 
plus the resistance of the generator was equal to Y. Then, 
the introduced by alternating 


ohm was more 


drop you on 


would create 
your 


disregarding complications 








TELEPHONY 





399 





the office of 


Second 


that the 
Commission ot 


the fact location of the 
Public Service the District is in 
Albany, the State Capital, and in view of the fact that this 


view of 


point is nearer the geographic and commercial center of 
the State, Committee that such juris- 
diction supervision Public 
the Second 
such control to District 
that it be that 
will be needed in that office only one bureau of telephones 


recommends 
given to the 
District. \ 
the Second 
more economical in 


your 


and be Service 


Cominission of further reason 


for giving Com- 


inission is will there 


and telegraphs and only one corps of inspectors, engineers 
and statisticians looking after the detail of this work 
Your that 


vide that the Second Commission be 


Committee also recommends the law pro 


District given author 


ity to hold public hearings in any part of the State, and 


that it be authorized, in its discretion, to maintain a branch 


office in city of the first or second class. 


“Your that 
empted from the jurisdiction of the Commission, all com 


any 


Committee further recommends there be ex 
panies, associations, joint-stock companies, partnerships and 
the 


the 


individuals which are not conducted or organized for 


and that 
Commission shall be given power in its discretion to ex 


purpose of conducting the business for proft; 


empt any other company, association, joint-stock com 


pany, partnership or individual engaged in the 


or telegraph business from the 


telephone 
necessity of reporting to 


the Commission. 


Signed: George A. Davis, Chairman; Euwin A. Merritt, 


Jr., Vice-Chairman; John Kissel, 


John R. Yale, Thomas .B. 


James J 
J. Henry Walters, 


Frawley, Sena- 


Caughlin, 


tors; 


\rtemas Ward, Jr., Assemblymen 


The report forecasts legislation injurious to 


Ompetit1ot}l 


‘Telephone Men 


currents, and figuring as if Ohm’s law gave an absolutely 


orrect answer, with the 120 ohm drop on the line. and 
nly the one telephone you mention the througl 
the drop would b 
A 
Y+1600+120 
With the 500 ohm buzzer connected in place f the drops 
the current would be 
\ 
) 1600+ 500 
You can see that the total current through the buzze1 
vould be less than through the drop, but only small 


percentage less—that is the amperage would be, for pra 


ical purposes, almost the same, as the large factors of 
generator resistance and the 1600 ohms in the bell would 
not change 


Che advantage the buzzer had was in the number of turns 


The slightly smaller current passed around the core of 
the buzzer many more times than it went around the cor 
of the drop, which has a smaller number of turns of 
wire. The magnetic power induced in a core is propor 
tional to the number of ampere-turns; that is, to the 
‘urrent the number of times it circulates around the 
core You had enough turns in the 500 ohm buzzer to 
give a pull strong enough to vibrate its armature, for 
each turn gave a certain magnetic pull, and the total pull 
was equivalent to that of one turn multiplied by the 


number of turns. You did not have enough turns on the 
drop to let the current available circulate sufficient times 
to pull up the armature. 

When you replaced the 1600 ohm bell at the substation 
with one of 120 chms you cut down the resistance, sent 


400 


ampere through the drop, and 

represented by the ampere-turns 
to a figure high enough to magnetize your core sufficiently 
to pull up the armature. 


a larger fraction of an 


so raised the product 


—* 





Private Branch Exchange Circuits—Testing Induction Coil 
for Reversed Terminals. 
I am sending three drawings about which I should like to ask 
the following questions: 





1. Referring to Fig. 1, what is the object of the condenser 
marked A. 
Referring to the high resistance circuit, Fig. 2, what is the 
TIP 























x 

- S 

2 iw 

1 a 

¢ © 

a 2 2 

4 

© a 
* 

us e 

3, 
RING 

















Fig. 1. 


object of the condenser and resistance being bridged across the 
branch exchange side of the repeating coil? 

In Fig. 3, if the wires coming out of the induction coil are 
marked wrong, what test can be made to determine the correct 
connection; for instance, No. 3 is marked No. 4, etc. 

Referring to your inquiries, would advise as follows: 

1. The object of condensers 4, shown in your sketch, is to 


bridge the signal which is in the talking circuit 


aa a 


oes 
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Fig. 2. 
The object of the condenser and resistance across the 
P. B. X. side of the repeating coil is to keep the talking cir 


cuit closed at all times. The resistance has a balancing effect 
on the circuit 
3. The 


duction coil are 


easiest way to ascertain if the windings of an in- 


reversed, outside from an examination of 


the wires as they come out of the coil is to connect the wind 




















ings in series, connecting terminal No. 2 to terminal No. 3 
1 
2 P 
WAY 
ee 
04 
Fig. 3. 
and pass a current through the coils. If the terminals are 


marked properly the magnetizing effect of both coils will be 
aiding and the core will be strongly magnetized, which can 
be noted on a If winding are reversed the mag- 
netizing effects will be neutralized, and no effect will be noted 


compass. 


on the compass 
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Ringing Current Leakage. 
I have a grounded circuit about one mile long, carrying one 
series magneto telephone, which is grounded at the terminal 
box by the same grounding that is used on all other grounded 
circuits. At the telephone it is connected with a lightning rod. 
This subscriber continued to complain about his bell ringing, 
and when he answered no one wanted him. I made a trip out 
there and found at first that it only rang when a certain other 
subscriber rang for central on a grounded circuit running in an 
opposite direction. I took this line out of the cable from the 
terminal box to the frame, and placed it on another drop that 
had never been used, iwth new jumper wires. The trouble con- 
tinues, and the telephone is now ringing with other lines than 
one named above. The circuit is perfectly clear of trees and 
other wires. 
sometimes occur in 


this kind 


which have a very few lines. 


Troubles of exchanges 
It is caused either by leaks 
in the cable or a high resistance earth connection at cen 
tral. test it, 
run the ground wire for the switchboard drop of the line 


The latter is most likely your trouble. To 


in question to a separate ground rod several feet away from 
the common ground of the switchboard. This will cure the 
trouble if due to high resistance central office ground. 

If so, make your common ground connection better. Use 


a large copper plate or several of them, buried deeply in 


damp earth. Where so few lines are involved, the earth 
connection must be very good to prevent trouble. Where 
there are. many lines, a little ringing current leaks’ back 


through each line and because there are so many each gets 
too small an amount to ring the bell. 


A Wandering Manhole. 
lhe accompanying illustration, 
The Telephone 


Telephone Company of Pennsylvania, shows a 





through — the 
Bell 


concrete- 


reproduced 


courtes\ of News, published by the 


roofed manhole which wandered quite a distance from its 


original location. It appears that the construction gang in 


Baltimore, Md., was caught with an open trench by a vio 


lent thunder storm. About 2,000 yards of ash fill wher« 


the manhole was iocated was washed away and the man 
hole was moved ten feet and dropped a distance of six 
feet into the position shown in the illustration 

It would such 


seem that a manhole subjected to treat 

















The Wandering Manhole Resting After tts Travels. 


ment would be of no further use for the purposes for whic] 
But it this 
concrete roof and floor, together with the Portland cement 


it was intended. was not so in case, as the 


mortar used in the walls, made such a solid structure that 
the men were able to jerk it back to its original location 
This in spite of the fact that the brickwork had been cut 
out on two sides to allow of lowering the conduit in place 
This is a very good illustration of the results of the policy 
of using good material and building well for constructio1 
work. 


























In the Operating Field 


Conventions, Kansas, Topeka, April 26, 27, 28; Indiana and Michigan, South Bend, Ind., May 11, 12. 


Elson Bill Lobby Develops Into a Political Scandal. 

Developments in the inquiry into the scandal incidental 
to the passage of the Elson bill in the Ohio house of rep- 
resentatives were expected to follow the convening of the 
legislature early this week. The resolution of Representa- 
\sa Elson, author of the bill, asking for an investiga- 
rst 


tive 
tion of the charges of attempted bribery, which was 
sprung by Democratic floor leader Winter, has been re 
jected by the Republicans. Assurances are given by both 
sides that the investigation resolution, if passed, will be a 
resolution to get at the meat of the proposition. The com 
mittee of investigation will be given the fullest powers to 


reach every phase of the matter and follow its ramifica 
tions. 
[t is believed that votes will be made for the public 


utilities bill by the developments in the Elson bill matter. 
It is thought that members of the legislature will look with 
suspicion on arguments against the measure advanced by 
representatives of the special interests. 

Judge Cyrus B. Winter, minority leader in the house of 
representatives and the man who made the first intimation 


of the use of improper methods in the passage of the Elson 


bill in the house, said: “The lobby that jammed through 
the Elson bill was the most pernicious I have ever seen. 
Soon after the measure was introduced, letters began to 
come to me urging that I support the bill. Every writer 


death 


my 


that it a matter of life and 


My suspicions were aroused and 


seemed to think was 
that I support it. 
investigation disclosed the fact that practically all the let- 


ter writers were either holders of telephone stock or ex- 


pected to profit by the passage of the bill. Lobbyists 
began to come to me insisting that I support the bill. My 
refusal only made them more insistent. 

“Finally I was called to a room in a Columbus office 
building, where the real lobbyists—the ones that stay be 
hind the scenes and tell the other fellows what to do— 
were congregated. I again refused to support the bill. On 


the afternoon that the bill was up for passage I was called 


from my seat by the long-distance telephone. There was 
no call, but the lobbyists had called me out of the chamber 
the bill. 


You can have 


+ 


to again ‘Sup 


try to influence me in favor of 
port the bill, they said, ‘and we will help you. 
anything you want.’ 

“T went back to my seat and voted against the bill.” 

Governor Harmon has taken a part in the agitation 
against the unscrupulous lobby which was behind the Elson 
bill, and he sent a special message to the general assembly 
on the matter asking that a full and complete investigation 
be made. Representative Bowers in the house introduced 
a resolution which may be amended, but which will likely 
The resolution will include an investigation by 


a thing 


be passed. 
both the house of representatives and the senate, 
which is necessary to make it constitutional. 
Lieutenant Governor Treadway, presiding officer of the 
senate, has denied a rumor that he has entered into a deal 
to amend the Elson bill by inserting a provision to pre- 
vent the watering of stock. He is said to favor such an 
amendment, but is not a party to the movement to have 
the amendment inserted. Some members of the 
that with proper amendments they are of the opinion that 
the bill is a good one. A provision giving the state a veto 
on stock issues of consolidated companies is regarded as 
the most important amendment suggested. In the -house 
the bill was amended to give the state railway commission 
power of supervision over rates and service, but unless the 


senate say 
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stock issuing amendment is added the purpose of the 
amendment to regulate rates and service will not be real 
ized. oe 
Western Union Controls American District Telegraph 
Company 
The American Telephone & Telegraph Company has 
added to its holdings, in the attempt tc monopolize the 
field of communication, the control of the American Dis 
trict Telegraph Company. This interest is now held by 
the Western Union, which is itself in the control of the 
American Telephone & Telegraph Company. The A. D. T. 
Company is a New Jersey corporation and, like the A. T 
& T. Company, is a holding company for about forty A 


organizations, covering with messenger and signal 
telegraph service practically every important city in the 
New York. President Clowry of the 
announced that held by 
constitutes than 


5 ie ig 
country, outside of 
Western 
the Western 
one-third of the total capitalization of 


Union the interest now 


Union considerably more 


$9,963,351, outstand 


ing. 
Earnings for the year 1909, with the month of Decem- 
ber estimated, were $3,600,000 against $3,192,000 the pre- 


Expenses of $2,700,000 reduced net earnings 
$115,000 over 
dividends of 


vious vear. 


$900,000. an increase of 
those of the previous year. The 
left $501,504. 


to approximately 
payment of 
estimated 


$389,088 a surplus of 





Joplin Company, in Gary System, Shows Good Ratio 
in Growth. 
amounting to 


$7,067.11 with an 


An increase of earnings 
accompanying advance in expenses of only $1,782.46 1s a strik 
Telephone Company, 


ar Tle Ww 


ing feature of the report for the Hlome 


of Joplin, Mo., just made public by President Gary 


ing are the figures: Six month ending 


Jan. 31 Jan. 3] 


1909 1910 Increase 
Gross earnings $60,815.45 $67,882.54 $7,067.11 
Expenses 38,546.12 10,328.58 1,782.46 
Pn MRI a 6 505o ach aia ee a oe 22,269.31 27,553.96 5,284.65 


Interest on bonds 13,105.00 14,480.00 1,375.00 


Balance for dividends or bet- 

COPRNGINE oc. s saw caer cine aicne a's owe $ 9,164.31 $13,073.96 $3,909.65 
Number of telephones in use 

and owned by company....... 5.707 6,368 661 
Renewal re@SCrve ...-sccccccces . $ 21,324.85 
Bonds outsanding ........ $572,000,00 


88,000.00 
534,000.00 

$750,000.00 
374.250.00 


Less owned by company 
Capital Stock 


Issued 





Bell Exchange at Clinton, Iowa, Starts Off on Wrong Foot. 

For a natural monopoly the Bell Telephone Company can 
show few examples of Providential favor—on the contrary 
its hard luck will in time come to be proverbial. Competition 
made it build a new plant at Clinton, Towa, which it opened 
with a great flourish of trumpets, and display in the news- 
papers. At the public reception which was to be the sign 
of a triumphant start, an incident occurred which 1s told in 
the Clinton Herald as follows: 

“One young man, well known in Danish circles as being 
a student of a scientific turn of mind, was carefully study- 
ing the power room, giving special attention to the battery 
section. So intent was he upon his research that he placed 
his right hand in one of the large cells, but immediately 
withdrew it, splashing the solution in his eye. Delsarte 
and Danish training school gestures were at once forgotten 
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in his endeavor to extract the fluid from his offended “lamp.” 
Sioux and Apache war dances were outdone until a water 
faucet was reached. 
“If you can’t tell him by his eye just look at his suit.” 
Thus was created another Bell telephone booster—oh yes 





Telephone Regulation Before New Jersey Legislature. 

Persistency on the part of the Newark, N. J., Evening Star, 
and a number of interested persons was the cause of a vic- 
tory being won for the state, in the proposing of a law ex 
tending the powers of the state railroad commission over the 
telephone business. It is promised by members of the legis 
lature that the commission under its new powers to be created 
will have the authority to compel telephone companies to give 
the public good and adequate service, and to prevent unjust 
and unreasonable discrimination in rates. This bill will also 
provide against stock watering and illegal monopolies in th 
state 

a Se ee ee 
Old Line Company Asked to Install Modern Equipment 
at Knoxville, Tenn. 

The Knoxville, Tenn., Board of Trade has risen against 
the treatment accorded the city by the East Tennessee 
Telephone Company, (Bell), a subsidiary of the Cumbet1 
land. Col. Cary F. Spence introduced a resolution as fol- 
lows: 


“Resolved. that the Board of Trade of Knoxville, Tenn.., 


From Factory 


Protective Devices Built by a Practical Man. 


Some eighteen months ago the Davis Protector Com 


ag 
pany, of Aurora, Illinois, was organized by Mr. John Davis, 
for the purpose of manufacturing protective devices for 
toll and farmer lines 

\MIr. Davis has been identified with the electrical industry 


for the past thirty vears. His telephone experience in 

















Mr. John Davis. 


cludes service with the Chicago Telephone Company, The 
Central Union Telephone Company and the Interstate 
Telephone Company. 

Mr. Davis has also been connected with telegraph con- 
struction, and was interested in electrical construction 
work. He has been all over the United States on tele- 
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assembled this March 8, 1910, petition the East Tennessee 
Telephone Company, that they install in the city of Knox- 
ville a modern telephone system, namely, the central en- 
ergy system. 

“Resolved, that a certified copy of this action, taken by 
the board of Trade be sent to the president of the East 
Tennessee Telephone Company and also to the local man 
agers.” 

Another resolution of the same nature was passed, which 
contained the name of the People’s Telephone & Tele 
sraph Company. 

In speaking of the resolutions Col. Spence said: 

“What we want is to get central energy system like thi 





one used in other cities the size of Knoxvill We ar 
anxious to get rid of the old fashioned way of turning out 
arms off, in order to get the ‘hello girls.’’ 
Good Report from Pennsylvania. 
\t New Castle, Pa., the Independents are gaining a strong 
hold on the business, and in the favor of the people At a 


recent meeting of the council a motion was made and adopted 
that when the contract with the Bell company for telephone 
service in the city offices expires, it be annulled and the Ameri 
can Union telephones ordered installed. Most of the council 
men were strongly in favor of having the Independent tele 
phones. The American Union Company has made a record 
for good service and reasonable treatment of the public m 


ler the direction of division manager A. M. C 


and Salesroom 


phone switchboard installations, an , vel know by 


many telephone men 





The Davis Protector Company recently issued 
‘ircular describing the Davis Protector [his device wa 
invented by Mr. Davis as a result of his experience an 
observations while engaged in the telephone business 
MATHIAS KLEIN & Sons, 562-564 Van Buren street, Chi- 


ago, I[ll., have just issued a new catalog of their linemen’s 


and construction tools The catalog illustrates all the well 
known Klein splicing clamps, pliers, screw driers, grips, climl 
ers, tool belts, tool bags, easoline torches, 
tool used by any electrical worker. Various constructior 
tools such as carrying hooks, tampering hooks, tamping bat 
shovels, etc., are all included in the book 

\ new departure is the listing of several books on tek 
phone subject which the firm now handles 


> 





° 

B. F. SturteEvANtT Company, Hyde Park, Mass., sever 
months ago installed its telephone booth ventilating apparatu 
for the Boston Athletic Association. It has recently receive: 
a report from the association stating that the use of the ap 
paratus has been most satisfactory. This apparatus was full 
described in a recent issue of TELEPHONY 





THe Evectric StorAGE BATTEry Company, of Philadelphi: 
Pa., anounces the St. Louis offices of the contract agent 
which are now located in the Wainwright Building, will b: 
moved on March 28 to Nos. 1205-6-7 Fullerton Building, 7tl 
and Pine streets, St. Louis. 





Tue Peck, Stow & Witcox Company, 27 Murray street 
New York City, has issued a catalog of mechanics’ hand tools 
describing and illustrating all the various tools used b: 
mechanics, etc. Included are ratchet bit braces, bits an 
auger bits in all sizes and styles, gear braces, drills, hammers 

















March 26, 1910. 


hatchets, pliers, splicing clamps, wrenches, and many other 
tools useful in telephone work. The book also contains a great 
number of reference tables and much valuable shop informa 
tion. 


o~— 





The Protective Can Top Cable Terminal. 

The catalog recently issued by the Protective Electrical 
Supply Company, Fort Wayne, Ind., describes and illus- 
trates a type of can top cable terminal which has a number 
of distinctive features. 

The cable is brought into the terminal through a nozzle 
n the galvanized iron base. The opening i the nozzle 
is slightly larger than the cable and the extra space is filled 
with solder. The bottom of the nozzle may also be taped 
to the cable and the space filled with an insulating com 





View of the Protective Can Top Terminal with Covering Removed. 


und. Either of these methods is claimed protect the 


able from moisture 


The wires of the cable are threaded through holes in 
ie front panel of the terminal to the terminal plates on 
the opposite side The distributing wires are brought 


through the side panels from the terminal blocks on the 
ypposite side. Ordinary lead fuse wire is used to connect 


from the cable wires on the front to the distributing wires 


yn the sides At the corners the fuse wire passes over two 
zlass insulators, between which is the ground plate. This 
type of terminal is simple in construction, has but few 
yarts and is said to give good satisfaction 


—— 





New Switchboard for Dickinson, N. D 

The contract for the new exchange at Dickinson, N. D., has 
een awarded to the Kellogg Switchboard & Supply Company, 
Chicago. The new switchboard is to consist of two 1,800 
line sections with the following equipment: 540 common bat- 
tery multiple lines, ten toll lines and twenty pay station lines. 
There will be three common battery positions and one toll 
position, also, one toll test panel equipped for ten lines. 

The power equipment will consist of two sets of cells, stor- 
age battery, one mercury arc rectifier, two Kellogg four fre 
quency pole changers and two sets of transformers in one 
cabinet. 





THE HaArvArRD ELeEctric Company, 525 W. Van Buren St., 
Chicago, Illinois, and 136 Liberty St., New York City, has just 
issued a new catalogue known as No. 20, which his descriptive 
of a part of the many electrical necessities made by the Har- 
vard company. 

In this bulletin there is given a detailed description of the 
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various Harvard specialties, including patent galvanized chan 
nel steel brackets, sectional switch boxes, conduit boxes, fuse 
wire, fuse strip, open fuse links, Harvard bevel edge self 
welding wire joints, fuse blocks and telephone fuses, test 
connectors, cable hangers, etc. 

A copy of this caatalogue will be mailed to anyone inter 
ested on request. 


= 





NortH .ELectric Company, Cleveland, Ohio, in the second 
of its series of bulletins dealing with the Automanual 
System, discusses “The Automanual Subscriber.” The 
bulletin brings out strongly the advantages claimed for 
the Automanual system from a service standpoint as they 
appeal to the subscriber, among which are the easy origi- 
nation of the call before the first idle operator; that each 
subscriber receives the same attention from the operator 
that every other subscriber to the system receives; the 
operator is ignorant of whose call she is answering; the 
automatic character of the busy test and signal; automatic 
switching to “Information” if the called line is in trouble, 
The bock 


let takes up in detail the working of the Clement-Auto 


or the called telephone has been removed, etc. 


manual system from the subscriber’s standpoint, and gives 
an adequate idea of the service features 

It is a most interesting pamphlet and well worth a place 
in the exceptionally interesting series of which it is a 


member 


* 





CRACRAFT, LEICH ELECTRIC CoMpANY, Genoa, Ill., is sending 
out its new central battery bulletin which contains much in 
teresting information regarding the company’s central battery 
telephone apparatus. The electromagnetic or direct-current 
receiver is illustrated and fully described. Che simplified 
wiring of the different styles of sets obtained through the us¢ 
of this type of receiver is given. The harmonic ringers of 
the different frequencies are shown and a full description given. 
The various types of telephones are shown as is also the 


apparatus which is used in them 





Cuicaco SoLpER CoMPANY, 44-56 N. Union street, Chicago, 


“Ill., has issued a leaflet illustrating and describing the Kester 


self-fluxing solders. The resin core solder, which is made in 
all sizes, round or flat, is a seamless tube of solder filled with 
flux. It is divided into compartments made by indenting the 
solder at right angles at intervals of about one inch. This 
prevents the flux from leaking out, thus preventing waste of 
solder due to lack of flux 





[THE MECHANICAL APPLIANCE ComMpaANy, Milwaukee, W1s., 
is sending out some interesting and ingeniously designed 
circulars describing the Watson motors, which are claimed 
to be high-class machines designed to give economy through 
requiring a minimum of attention and repairs over a long 
period. In other words, they are quality goods 





F. J. DRAKE & Company, publishers of the Electrical Work 
ers’ Library and other self-educating books, has moved its 
offices from the Fisher building, Chicago, to its new building, 
1323-1325 Michigan avenue, Chicago, where it can better take 


care of the needs of its patrons. 





C. A. Woop PrEsERVER ComMpaANy, Austin, Tex., is send- 
ing out circulars carrying an analytical report of the 
company’s preservative, used in the superficial method of 
treatment. It increases the life of a pole several years. 


_ 


FREDERICK R. PARKER, the well known patent attorney, has 
removed his office from the Monadnock Block, Chicago, to 
2744 N. Albany avenue, Chicago, III. 
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Condensed News Reports 


Officers of companies are earnestly requested to forward us promptly all financial and other state- 
ments as soon as issued and any items of interest as to their plants and systems 








PERSONAL. 


GLENN L. WILLIAMS, of Lansing, Michigan, is now general 
superintendent of the Moore Telephone System in Caro. 

W. C. BENSCHOTEN, of Manistee, Mich., has taken up the 
duties of manager of the Flint exchange of the Michigan State 
Telephone Company. 

A. L. GATES has resigned his position as manager of the 
Cawker City, Kan., telephone exchange and will take up life on 
a farm near Glen Elder, Kan. 

WILLIAM C. MAAS, of Little Rock, commercial superintendent 
of the Southwestern Telephone & Telegraph Company’s Arkansas 
division, has been made treasurer of that company. 

W. R. NESBITT, for some time local manager for the Pioneer 
Telephone Company, has resigned and will go to Dixon, Tenn., 
to take a position with the Cumberland Telephone Company. 

Cc. L. PICKETT, has been made manager of the Howard 
County Telephone Company at St. Paul, Nebraska, to fill the 
vacancy left by the resignation of N. McCue, who has gone to 
Omaha, to take up another line of work. 

Cc. L. BRACKETT, now manager of the St. Louis office, 1526 
Chemical building, of the American Electric Fuse Company of 
Muskegon, Mich., was with Richard Harding Davis in Cuba and 
Central America and speaks Spanish fluently, 

R. C. BLAKSLEE, who served the Juneau Electric Telephone 
Company of Juneau, Wisconsin, as superintendent for six years, 
resigned that position to take a more lucrative position in the 
telephone train dispatching department of the Milwaukee railroad 
at Savanna, Illinois. 

W. D. KNIGHT, superintendent of the Carthage exchange of 
the Home Telephone Company has been placed in full charge of 


the company’s business for the district composed of the cities 
of Carthage, Webb City, Carterville, Oronogo, Joplin, Purcell 


and Carl Junction, Missouri. 

CHARLES HAVENS, manager of the Saratoga Springs, N. Y., 
exchange of the Commercial Union Telephone Company, has been 
appointed manager of the Greenwich, N. Y., exchange, to succeed 
Earl Philips, who has been transferred to Troy. Mr. Havens’ 
duties at Greenwich will be more responsible and he will have 
good opportunities to exercise his ability. 


OBITUARY. 


Gustave E. A. Moeller, manager of the 
exchange of the Rocky Mountain 
very suddenly, on Match 9. Mr. Moeller was highly respected by 
all with whom he came in contact, and was regarded bv the 
telephone company as one of their most efficient managers. 


3uffalo, Wyoming, 
Bell Telephone Company, died 


NEW COMPANIES. 


SPRINGFIELD, GA.—A state charter has been granted 
Effingham Telephone and Telegraph Company, 
stock of $5,000. There are 50 or more incorporators, 
among which are Sidney O. Newsom, Guyton: C. F. 
B. Simmons and E. W. Griffin, of Springfield, and L. D 
Blanford, Ga. 


to the 
capital 
prominent 
Berry, J. 
Kessler, 


with a 


SPRINGFIELD, ILL.—The Loraine Telephone Company, of 
Loraine, was granted papers of incorporation, to operate an 
exchange at Loraine. The capital stock is $450 James F. 
Shriver, Herman Wennig and John H. Cubbage are the incor- 
porators, 

SPRINGFIELD, ILL.—The Waddams Grove Telephone Com- 
pany, of Waddams Grove, was granted incorporation papers by 
the Secretary*of State. The company is capitalized at $1.890 
The incorporators are G. A Barnes, George C. Smith and 
Henry Schneider. 

HAROLD, KY.—The B. F. Elliott Telephone Company has 


Elliott and 
Elliott is man- 


been organized here with capital of $1,000, by B. F. 
others, to construct lines in Floyd county. B. F. 
ager of the company. 


AUGUSTA, ME.—The Boston and Maine Land and Lumber 
Company has been organized by E. M. Leavitt, of Winthrop, 
and others. The compay is capitalized at $500,000, and will 


carry on a telephone and business incidental to the 
general purposes, 

DIXFIELD, ME.—The secretary of state has granted articles 
of incorporation to the Oxford Farmers Co-operative Telephone 
Company. The company’s capitalization is $9,900. Officers are 
president, Daniel W. Berry, and treasurer, Philetus W. Torrey. 
The company will operate telephone lines in various towns of 


telegraph 


Oxford and Franklin counties, in the state of Maine. 
DECKERVILLE, 


MICH.—The Range Line Telephone Com- 
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pany was recently incorporated by Peter Coswell, A. B. Grandy, 
W. H. Trupp, with a capital stock of $1,000, 

GENTILLY, MINN.—Articles of incorporation 
by the Gentilly and Huot Telephone Company. 
tion of the company is $10,000. The officers are 
president; Joel J. Sauve, vice-president and Jos 
tary and treasurer. 


have been filed 
The capitaliza 

-atrick Kelly 
Dufault, 


secre 


WOMER, NEB —The Inavale Telphone Company is the name 
of a new company recently organized. The company is capi 
talized at $2,000. Directors are: T. M. Brown, Lebanon, Kans 


W. R,. Wonderly, Inavale, Neb.; A. P. Wonderly, Inavale, Neb 


ALBANY, N. Y.—The Hamilton Telephone Company, wit! 
its principal office in the town of Hamilton, has been incu 
porated. The capital stock of the company is $10,000, and 


will operate in the counties of Madison, Oneida, Oswego, Cort- 
land Onondaga, Chenango, and Otsego. The directors are W. 5S 
Hawkins, of Waterville, and H. H. Hawkins, Mabel I. Hawkins 
Emma I. Sanford, and A. G. Sanford, of Hamilton. 

HYDRO, OKLA A new telephone company 
is the Southern Mutual Telephone Company. 


Incory} 


just 
Incorporators ar‘ 


oratec 


A. F.| Kee, G. E. Oliver and Will Milhollen. 

PULASKI, WIS.—The Avoco & Pride Hollow Telephone Com 
pany has been incorporated by John Steinhart, Edwin Schun 
and Andrew Hanson. 

CONSTRUCTION. 
WOMBLE, ARK.—The Black Springs Telephone Compan S 


extending its lines east from Womble to Hot Springs 

GIRARD, KANS.—The Mutual Telephone Company is making 
plans to install a new switchboard in its exchange, and to string 
additional cable in the town. 

DWARF, KY.—It is reported that a line will be 
soon by J. P. Smith and others for the purpose of connecting 
with the lines of the Perry County Telephone Company at Hazard 


HARLAN, KY.—The Harlan Telephone & 


constructed 


Telegraph Compan 


will soon construct a line from Harlan to Wasioto, Be county 
a distance of 30 miles. Connections will be made here wit! he 
Whiteburg Telephone Company. 

NICHOLASVILLE, KY.—The Nicholasville Home Telephone 


Company is at present engaged in repairing and reconstructing 
its lines, and it is possible that a new switchboard will be pw 
chased soon and installed in the exchang The company’s busi 
ness is growing very rapidly. 

BAY CITY, MICH.—Plans are being considered for the expen- 
diture of about $160,000 for the improvement of the sytem of tik 
Valley Telephone Company, as extension of thie 
franchise grant for twelve years is made, the present franchise 
expiring in thirteen years. 

WEBB CITY, MO.—Improvements which are now being 
by the Home Telephone Company will make the total expend) 
ture within the year by this company, $50,000. Two new switcl 


soon as the 


mtcde 


board positions are being added to the present boards, making 
an addition of 400 telephones. About 8,000 feet of cable will be 


strung, and other improvements of minor importance made. 

NEEDVILLE, TEX.—A meeting of the Fort Bend 
phone Association was held recently at Beasley, Tex. 
for a new line to be constructed was mapped out at 
ing, the line to connect Needville and Beasley 

ELECTIONS. 

McRAE, ARK.—The Mutual 
at its recent anual meeting 
W. R. Dailey, vice-president; T. 
Hale, treasurer. J. H. Smith 
trustees. 

CROSS PLAINS, IND.—The Farmers Mutual Telephone Com- 
pany, Inc., held its election a short time ago, and as a result of 
same James Stevenson was made president; Frank Manaugh, 
vice-president, and W. H. Pruss, secretary and treasurer. The 
company has shown a growth of 25 per cent during the past 
year, 

CULLOM, ILL.—The central committee, composed of one mem 
ber from each of the various lines entering the Cullom exchange 
held their annual meeting bere and elected Charles Jewkes 
president. W. E. Frantz was named secretary and John King- 
don treasurer. 

PHILO, ILL.—The annual meeting of the Philo-Fairland 
Telphone Company was held in the town hall here H, A. Burr, 
Robert Penman and Martin Kearns were elected directors for 
the ensuing year. A loss of $1,050, sustained by the company in 
the last fiscal year, is the only item which kept the company 
from having a large bank account. 


Rural Tek 
The route 


this meet 


Telephone Company, of McRae 
elected Jacob Snodley, president 
G. Robison, secretary, and S. H 
and O. D. Rogers were cl 


snosel 














